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INTRODUCTION 


Description  of  the  Organization  of  the  Authority 

The  Berkshire  Regional  Authority  was  organized  in  197^4  in  response  to  the 
need  for  public  transportation  in  Berkshire  County.  The  original  communities 
of  Dalton,  Pittsfield,  Lanesboro,  Lee,  Lenox,  Richmond,  and  Hinsdale  formed  the 
nucleus  of  a  transportation  system  which  now  includes  the  towns  of  Stockbridge, 
Great  Barrington,  Cheshire,  Adams,  Will iamstown,  and  the  City  of  North  Adams. 

The  Authority's  governing  body  is  its  Advisory  Board  which  is  made  up  of 
the  "Chief -Elected  Official"  from  each  community.  "From  time  to  time",  the 
Chief -Elected  official  may  appoint  a  delegate  to  serve  in  his  or  her  place. 

The  activities  of  the  Authority  are  managed  by  an  Administrator  who  is 
appointed  by  the  Advisory  Board  and  is  responsible  for  the  administration  of 
the  Transit  Authority. 

Since  the  enabling  statute  prohibits  the  Authority  from  actually  operating 
services,  it  must  contract  with  private  companies  to  operate  its  mass  transit 
services.    Capital  equipment  is  provided  by  the  Authority  for  the  operations. 

During  Fiscal  year  '85  (July  1,  198^4  -  June  30,  1985),  the  Berkshire 
Division  of  American  Transit  Corporation  was  the  management  firm  hired  by  the 
Authority  to  operate  its  fixed  route  service. 

Besides  its  fixed  route  bus  service,  the  Authority  also  had  a  contract 
with  Uncle  John's  Vans,  a  private,  non-profit  organization, to  provide 
door-to-door  van  service  for  the  elderly  and  handicapped  in  the  towns  of 
Lanesboro,  Pittsfield,  Dalton  and  Lenox. 

The  Berkshire  Regional  Transit  Authority  also  has  contracts  with  16  social 
service  agencies  and  18  taxi  companies  to  provide  discounted  rides  for  the 
elderly  and  handicapped. 

On  the  following  pages  is  an  organizational  chart  showing  the  structure  of 
the  Berkshire  Regional  Transit  Authority. 
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FIXED  ROUTE  OPERATIONS 


HISTORICAL  RIDERSHIP 

A  look  at  the  historical  ridership  for  the  FY' 76  -  FY' 85  period  shows  a 
general  upward  trend  of  over  M007.  for  the  nine  year  span.  Average  daily 
ridership  has  increased  from  approximately  1,100  passengers  per  day  in  FY'76  to 
^,320  in  FY' 85. 


CURRENT  RIDERSHIP 

The    fixed  route  ridership  for  FY' 85  was  1,322,262  for  a  1.97.  decrease  from 
the  1,3i47  ,  808  passengers  in  FY' 84. 


OPERATIONS 

Fare  revenue  in  Fy  '85  for  the  fixed  route  operations  were  $623,414  as 
compared  with  FY' 84  revenues  of  $637,844.  This  represented  a  decrease  in  fixed 
route  revenue  of  2.37,.  American  Transit  Corporation  is  the  management  company 
for  our  fixed  route  transportation  contracts.  The  fixed  route  contract  cost 
for  FY'85  was  $1,340,141  versus  $1,277,498  in  FY'84.  This  represented  a  4.97. 
increase  in  the  cost  of  the  fixed  route  contract. 

Further  detailed  information  on  revenues  and  expenses  can  be  found  in  the 
Financial  Statements  at  the  back  of  this  rep^ort. 
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FIXED  ROUTE  OPERl^lTIONS   1984  -  1983 
400  ,  


[[QI1983  gi984 


ELDERLY  AND  HANDICAPPED  SERVICES 


SCOPE  OF  SERVICES 

In  addition  to  the  regular  fixed  route  transit  buses,  the  Berkshire 
Regional  Transit  Authority  (BRTA)  also  provides  other  services  in  keeping  with 
the  Urban  Mass  Transportation  Administration  regulations  which  require  "special 
efforts"  to  make  transit  services  accessible  to  those  with  special  needs, 
namely  the  elderly  and  handicapped.  Not  only  are  there  reduced  fares  for  the 
elderly  and  handicapped  on  the  fixed  route  buses,  but  the  BRTA  also  provided 
door-to-door  van  service  as  well  as  user  side  subsidy  for  taxi  cab  rides  and 
private  chaircar  operators.  The  Authority  also  has  in  service  six  G31C  RTS  II 
buses,  with  wheelchair  lifts,  for  use  by  the  handicapped. 

UNCLE  JOHN'S  VANS 

Uncle    John's    vans  is    a    private    non-profit    agency    which    operates  a 

Dial-A-Ride  van  service  under  the  umbrella  of  the  county  wide  Berkshire 
Community  Action  Council. 

The  BRTA,  under  a  contract  with  the  Berkshire  Community  Action  Council, 
funded  two  and  a  half  full  time  vans.  A  spare  van  was  also  funded  and  was  used 
part  time  to  accomodate  any  excess  demand. 

Below  is  a  schedule  of  van  services  as  provided  by  the  BRTA. 


BRTA  ELDERLY  AND  HANDICAPPED  VAN  SERVICE 
(UNCLE  JOHN'S  VANS) 


MON 


TUES 


WED 


THUR 


PR  I 


Pittsf ield 
Dalton 
Lanesboro 
Lenox 


yes 


yes 


yes 
yes 
yes 


yes 
yes 


yes 


yes 
yes 


* 


yes 


yes 


*Spare  van  was  used  for  ^    (10am-2pm)  hours  only  for  nutrition  sites. 


TAXI  TICKET  PROGRAM 


The  Berkshire  Regional  Transit  Authority,  as  part  of  its  "special 
effort", also  offers  reduced  fare  tickets  for  the  elderly  and  handicapped.  This 
service  conists  of  half-fare  tickets  which  are  available  through  social  service 
agencies  throughout  the  county  (see  list).  The  various  agencies  purchase 
tickets  from  the  BRTA  for  one-half  of  the  face  value.  The  agency  then  sells 
them  to  their  eligible  clients  in  accordance  with  the  agency's  policies.  The 
clients  then  use  the  tickets  to  purchase  rides  with  local  taxi  cabs  or  private 
chair  car  operators  in  their  communities  (see  list).  The  private  owners  then 
redeem  the  tickets  with  the  BRTA  for  their  full  value.  The  program  was 
expanded  late  in  FY' 81  to  include  Williamstown,  North  Adams  and  Ci^eat 
Barrington.    The  town  of  Stockbridge  was  added  in  May  of  FY' 82. 

The  program  has  been  successful  in  meeting  the  transfXDrtation  needs  of  the 
elderly  and  handicapped,  especially  in  light  of  cut-backs  in  transportation 
funds  by  other  social  agencies. 

The  total  number  of  passengers  for  FY' 85  was  117,039  as  compared  with 
108,3^48  for  FY'8M.    Further  infornrBtion  is  available  on  the  following  pages. 


ASSESSMENT  OF  BERKSHIRE  REGIONAL  TRANSIT  AUTHORITY  SPECIAL  EFFORTS 
TO  PROVIDE  TRANSPORTATION  SERVICES 
FOR  T>IE  ELDERLY  AND  HANDICAPPED 


BRTA  special  efforts  to  provide  transportation  services  for  the  elderly 
and  handicapped  in  compliance  with  Section  504  requirements  are  described  in 
detail  on  pages  13  and  14  of  this  document.    These  special  efforts  consist  of: 

1.  Half  fares  on  all  fixed-route  buses  between  the  hours  of  9:00  A.M. 
and  3:30  P.M.  on  weekdays  and  al  I  day  on  Saturdays.  (Time 
restriction  instituted  August  19B0.] 

2.  Kneeling  feature  on  all  fixed-route  buses.  (This  feature  provided 
for  first  time  with  the  acquisition  of  10  new  buses  in  March  1978.) 

3.  Wheelchair  lifts  on  four  fixed-route  buses.  (This  feature  provided 
for  first  time  in  July  1981.) 

4.  User— side  subsidy  program  for  the  use  of  participating  taxis  and 
cabulence  at  half  the  regular  fare  (available  7  days  per  week). 
Currently  in  effect  in  Wi  I  I  iamstown.  North  Adams,  Adacns,  Cheshire, 
Pittsfield,  Lenox,  L^e,  Stockbridge  and  Great  Barrington.  (This 
program  was  begun  in  July  1978.) 

Also,  8  speciel  program  to  nutrition  sites  to  replace  dial-a-ride  van 
service  in  Dal  ton,  Lanesboro  and  Lenox  was  instituted,  effective  July  1,  1985. 

Expenditures  (contract  plus  administrative  costs)  for  "special  effort" 
transportation  services  total  approximately  20%  of  BRTA's  total  operating 
expenses. 


From  the  Berkshire  County  Transportation  Improvement  Program  dated  October  1985 


TAXI  TICKET  AGENCIES 


Berkshire  Mental  Health 
333  East  Street 
Pittsfield,  MA  01201 
1499-0^412 

Berkshire  County  Association  for 

Retarded  Citizens 
52  Deming  Street 
Pittsfield,  MA  01201 

Berkshire  Medical  Center 
741  North  Street 
Pittsfield.  MA  01201 
443-3531 

United  Cerebral  Palsy 
46  Summer  Street 
Pittsfield,  MA  01201 
442-1562 

Berkshire  Benevolent  Association 

for  the  Blind 
P.O.  Box  778 
Pittsfield,  MA  01201 
442-3450 

Pittsfield  Council  on  Aging 
33  Bradford  Street 
Pittsfield.  MA  01201 
447-7374 

Stockbridge  Council  on  Aging 
Main  Street 
Stockbridge,  MA  01262 

Muscular  Dystrophy  Association 
201  Westfield  Street 
West  Springfield,  MA 
732-7464 


Lenox  Council  on  Aging 

85  Walker  Street 
Lenox,  MA  01247 
637-2946 

Q^eat  Barrington  Council  on  Aging 

909  Castle  Street 

Great  Barrington,  MA  01230 

528-1881 


Adams  Council  on  Aging 
P.O.  Box  255 
East  Street 
AdarTB,  MA  01220 

North  Adams  Council  on  Aging 

Ashland  Street 

North  Adams,  MA  01247 

663-7391 

Williams town  Council  on  Aging 

Harper  Court 

118  Church  Street 

Williamstown,  MA  01267 

456-8250 

Lee  Council  on  Aging 
Town  Hall 
Lee,  MA  01238 


Dalton  Council  on  Aging 
400  Main  Street 
Dalton,  MA  01226 
684-2000 


ACXXDMPLISMNTS"  AND  C»ALS 


A(XO^PLISHMENTS  IN  FY  '85 

During    Fiscal    Year    1965  (July  1,  198U  -  June  30,    1985),    the  Berkshire 
Regional  Transit  Authority  had  several  major  accomplishments: 

1 .  The  signing  of  a  three  year  contract  with  American  Transit  Corporation; 

2.  The  rehabilitation  of  several  more  buses; 

3.  The  creation  of  a  BRTA  "jingle"; 
GOALS  FY' 86 

1.  The  iniation  of  a  more  cost  effective  van  service; 

2.  The  purchase  of  a  second  data  processing  system; 

3.  The  expansion  of  our  marketing  program; 
14.  The  rehabilitation  of  several  more  buses. 


TAXI  COMPANIES 


A-1  TAXI 

198  LINDEN  STREET 
PITTSFIELD,  MA  01201 

^^2-e^^2 

JAMES  BROWN 

ABBOTT'S  TAXI 
GREYLOCK  STREET 
LEE,  MA  01238 
JAQUELINE  ABBOTT 
243-1645 

AMES  TAXI 

7  WESLAYAN  STREET 

NORTH  ADAMS,  MA  01247 

RACHEL  AMES 

663-3141 

BERKSHIRE  AMBULANCE  SERVICE, 
77  SEYMOUR  STREET 
P.O.  1292 

PITTSFIELD,  MA  10202 

499-3232 

MICHAEL  WHEELER 

BERKSHIRE  TAXI 

515  WAHCONAH  STREET 

TACONIC  INDUSTRIAL  PARK 

PITTSFIELD,  MA  01021 

442-71 1 1 

JOSEPH  TRZPIS 

BLUE  AND  WHITE  TAXI 
P.O.  BOX  534 
HOUSATONIC,  MA  01236 
SUSAN  ROCKEFFELLER 
528-091 1 

CHARLIE'S  TAXI 
PLEASANT  STREET 
HOUSATONIC,  MA  01236 
CHARLES  CASTRONOVA 
259-4486 

COUNTY  AMBULANCE 
510  NORTH  STREET 
PITTSFIELD,  MA  01201 
THOMAS  ANDREWS 
1499-25  27 


HEOGIE'S  TAXI 
14  JACKSON  STREET 
NORTH  ADAMS,  MA  01247 
NORMAN  HEGGIE 
663-71 17 


RED  AND  GOLD  TAXI 
BOX  534 

HOUSATONIC,  MA  01236 
SUSAN  ROCKEFELLER 
528-091 1 


K  &  B  TAXI 

119  STATE  STREET 

NORTH  ADAMS,  MA  01247 

KENNETH  ADAMS,  MA 

663-5408 


V  ILL  ACE  TAXI 
5  ARNOLD  STREET 
WILLIAMSTOWN,  MA  01267 
458-9449 


L  &  L  TAXI 

40  SPRING  STREET 

ADAMS,  MA  01220 

RUTH  GRISWALD 

743-1286 


INC.  PARK  TAXI  SERVICE 
BRADLEY  STREET 
LEE,  MA  01238 
243-0020 

GERALDINE  HUGGINS 


RATHBUN'S  TAXI 
P.O.  BOX  629 
STOCKBRIDGE,  MA  01262 
298-4848 
NANCY  RATHBUN 


UNCLE  JOHN'S  VANS 
67  DOWNING  PARKWAY 
(1430  EAST  STREET) 
PITTSFIELD,  MA  01201 


UNITED  TAXI 

13  CHEROKEE  DRIVE 

NORTH  ADAMS,  MA  01247 

DUANE  BENTLEY 

664-6854 


VETERAN'S  TAXI 
BERKSHIRE  PLAZA 
NORTH  ADAMS,  01247 
NORMAN  LISl 
663-8300 


UNCLE  JOHN'S  VANS 

FY' 85  OPERATIONS  REPORT  BY  TOWN 


PITTSFIELD  DALTON  LENOX  LANESBORO  TOTAL 

REGULAR  PASSENGERS                6,057  1,^439  870  1,4^42  9,808 

TO  TITLE  VIII                         1,511  2,177  3,161  1,750  8,599 

NUTRITION  SITES 

TOTAL  PASSENGERS                   7,568  3,252  M,031  2,3U3  17,19^4 


TOTAL  HOURS  2,008  996  1,200  1,016  5,220 

TOTAL  VAN  MILES  17,322  6,385  9,0^3  7,786  ^40,536 

TOTAL  CXDST  $35,39*4  $17,556  $21,151  $17,908  $92,009 

COST  PER  PASSENGER  ^4.68  5.^0  5.25  7.6*4  5.35 


PASSENGERS 


P 
E 
R 

T 
O 
M 
N 


iiiiiii 

ItliUI 


UNCLE  JOHN'  S 

PITT8FIELD 

7,968 

LENOX 

4,031 

DALTON 

3,232 

LANESBORO 

2,343 


UNCLE  JOHN'S  VANS  BY  YEAR 

FY' 76      FY' 79      FY' 80  FY' 61 

PASSENGER  TRIPS  26,^^2    26,771     29,883  30,376 

VEHICLE  MILES  51,079    55,394    60,109  58,716 

VEHICLE  HDURS  6,78^4      7,054      7,343  7,186 

ADMINISTRATION  $23,783  $11,795  $17,763  $8,205 

CONTRACT  $66,447  $74,364  $76,702  $92,992 

TOTAL  EXPENSE  $90,230  $86,159  $94,465  $101,197 

COST  PER  PASSENGER  3.41        3.22        3.16  3.33 

REVENUE  -0-         -0-         -0-  -0- 

REVENUE  PER/PASS.  0.00        0.00        0.00  0.00 

NET  COST  $90,230  $86,159  $94,465  $101,197 

NET  COST  PER/PASS.  3.41        3.22        3.16  3.33 

FEDERAL  ASSISTANCE  $45,115  $43,080  $47,232  $50,443 

STATE  ASSISTANCE  $20,905  $19,856  $21,748  $23,479 

LOCAL  SHARE  $24,210  $23,223  $25,484  $27,275 

BERKSHIRE  HOME 
CARE  GRANT 

DEPARTMENT  OF 
ELDER  AFFAIRS 


FY' 82 

FY' 63 

FY' 84 

FY' 65 

31 ,734 

24,453 

19,335 

17,194 

61 ,096 

57,494 

41 ,103 

40,536 

7,215 

6,952 

5,238 

5,220 

$17,787 

$13,838 

$13,943 

$7,241 

$105,110 

$102,585 

$80,373 

$84,768 

$122,897 

$1 16,423 

$94,316 

$92,009 

3.87 

4.76 

4.88 

5.35 

-0- 

$9,542 

$7,176 

$7,075 

0.00 

0.39 

0.37 

0.41 

$122,897 

$106,881 

$87,140 

$84,934 

3.87 

4.37 

4.51 

4.94 

$29,803 

$5,645 

$13,898 

$9,150 

$47,524 

$31 ,350 

$16,708 

$22,152 

$45,570 

$26,960 

$13,156 

$17,300 

— 

$6,926 

$6,420 

$3,644 

$36,000 

$33,000 

$25,000 

UNCLE  JOHN'S  UANS  COMPARATIUE 
40.  e  PASSENGEHS 

30.0  - 
20. 0  - 


le.e  - 


FISCAL  VEAR 


FY'7R       FY*  79 

FY*  RO 

FY*  fil 

11      \J  \ 

FY'  82 

FY'  83 

FY*  84 

FY*  85 

5  1  29 

1 5 , 009 

28,500 

76 ,88M 

84 , 1 1 3 

107  266 

1 17,039 

ADMl  NT  <^TRATTnN 

$11  79S 

if,  1  fil 

$31  917 

$33  779 

$2S  tiSR 

$29  "^23 

$27  231 

mMTRArr 

41    1  7R0 

41  R9  3a7 

4909  9Li3 

49RA  OR7 

49A1  A70 
♦  ^D 1  , D  '  U 

THTAl  FYPPMc;F 

i  U  i  AL^  CArC-IMOC 

41A'^  ^^Q"? 

•  nqii  '7A1 
$^ JM  ,  f\J\ 

*ZOO ,bl U 

♦200 ,yoi 

mST  PFR  PAS<^ 

$A  07 

♦  J  •  ML? 

4R  7U 

$2  QO 

$2  79 

$2  A6 

♦  ^  •  DD 

49  U7 

♦  ^  •  H  f 

sML  V  civ^jc- 

4^^^  til  1 

497  R7R 

♦Ml, HDW 

41  3ij  933 
♦  1  JH  ,  ^:Jj 

41 37  7R9 
♦  1 O /  ,  f  0^ 

2  22 

1  27 

1  33 

1  25 

1    1 8 

41  Q    1  "^Q 

♦  H  J  ,  D  1  7 

4100  9RA 

d  1  OCT  crqi 

41 93  9^1 

41 R1  119 

MFT  nnc;T  PFR/PAc;c 

7a 

ou 

1  A3 

1  .  D.J 

1  U7 

1  •  H  r 

1  Ul 

I   •  H  I 

1  99 

rtUc-n.nJ--  nDO  1  O  irtiVLyC 

4S>9  RIO 

*/iQ  A10 

430  LiijA 

,  HMD 

410  R7R 

4ijR  OSR 

♦HO , U JO 

■9^ZJ  ,  JD3 

-              4ii  790 

411  XiOF\ 

42S  ■^■^R 

4UR  RR1 

♦  HO  ,  ^Zj  I 

4A0  U19 

«R7  777 

419  U70 

♦  I  7  ,  H  1 

-              4l4  790 

41  1  laOii 

*HD  , 

♦tr-i  Qtrn 
♦     1  ,  7w>H 

4US  ^^19 
♦H«)  ,  _;Hii 

PASSENGER  TRIPS 

5 , 1 29 

15,009 

28,500 

76,88^4 

84 , 1 1 3 

107,266 

117,039 

SUMMARY  OF  FUNDING  SOURCES 


STATE  AND  FEDERAL  SHARE  BY  SERVICE 


FIXED  DEMAND*  CAPITAL 
ROUTE    RESPONSIVE  COST 


TOTALS 


FARE  REVENUES 


$623.^41^4 


$173,701 


$797,1 15 


COMMUNITIES 

ADAMS 

CHESHIRE 

DALTON 

CiREAT  BARRINGTON 

HINSD.ALE 

LANESBORO 

LEE 

LENOX 

NORTH  ADAMS 
PirrSFIELD 
STOCKBRIDGE 
WILLIAMSTOWN 

TOTAL  COMMUNITIES  SHARE 


$7,626 
13,9914 
1M,972 
17,391 
1  ,626 
6,288 
6,21 1 
13,010 
20,538 
138,333 
17,263 
5,799 

263,251 


$1 ,885 

2,325 
5,651 
30 
3,400 
1  ,913 

i4,i405 
7,211 
35,882 

^92 

713 
63,907 


$429 
429 
502 
639 
78 
205 
421 
542 
1  ,032 
6,090 
480 
245 

1 1 ,092 


$10,140 
14,423 
17,799 
23,681 
1  ,734 
9,893 
8,545 
17,957 
28,781 
180,305 
18,235 
6,757 

338,250 


MASSACHUSETTS  SHARE 


337,076 


81 ,829 


11 ,093 


430.000 


FEDERAL  SHARE 

Umk  SECTION  5 
UMTA  SECTION  18 
UMIA  CAPTTAL 

TOTAL  FELERAL  SHARE 


133,066 
120,160 

253,226 


34,515 
26,958 

61 ,473 


105,489 
105,489 


167,581 
147,1 18 
105,489 
420,188 


TOTALS 


$1,476,969        $360,910       $127,674  1,985,553 


*TAXI  TICKET  PROGRAM  AND  DIAL-A-RIDE  (UNCLE  JOHN'S  VANS) 


REUENUE, STATE, FEDERAL, LOCAL  5 


niiMi 

iiiiiii 
iiiin: 


TOTALS 

REUENUE8 

797113 

STATE 

430008 

FEDERAL 

420188 

LOCAL 

339350 


BERKSHIRE  REGIONAL  TRANSIT  AUTHORITY 


Statement  of  Revenues,  Expenses  and  Retained  Earnings 


For 

the  Years  Ended  June  30 

19  8  5 

19  8  4 

Budget 

Actual 

Under 
(Over) 

Budget 

Actual 

Operating  revenues: 

Fare  Income  (schedule  on  page  12)   .  . 

S  781,000 

S  768,271 
3,844 

$  12,729 

(3,844) 

$  779,252 
6,420 

781 ,000 

772,115 

8,885 

785,672 

Operating  expenses: 

Transportation  contracts  (note  6) 

Professional  and  technical  services 

1 ,675,710 
61 ,920 

34,250 
12,000 
4,000 

1,610,577 
63,765 

27,462 
10,664 
2,210 

65,133 
(  1  ,845) 

6,788 
1 ,336 
1 ,790 

1  ,654,867 
68,964 

54,974 
12,034 
3,760 

General  Insurance  and  accident  claims 
Pension  and  group  insurance  (note  7) 

6,500 
20,050 
2,000 
3,500 

6,995 
20,930 
2,265 
3,978 

(495) 
(880) 
(265) 
(478) 

4,560 
23,071 
1 ,292 
2,774 

45,000 
5,500 
19,854 
282,522 

50,930 
4,795 
6,420 
282,522 

(5,930) 
705 
13,434 

43,928 
5,211 
6,907 
263,792 

2,  172,806 
(  1  ,391 ,806) 

2,093,513 
(1,321,398) 

79,293 
(70,408) 

2,146,134 
(  1  ,360,462) 

Non-operating  revenues  (expenses): 
Operating  assistance: 

Special  fare  assistance  grant  .... 

Total  non-operating  revenues  .   .  . 

455,424 
384,130 
279,730 
30,000 

30,000 
(70,000) 
1 ,109,284 

314,699 
418,907 
327,158 
25,000 

39,452 
(86 ,340) 

1   mo   c 7 1 
1  ,UJB , 0 / b 

140,725 
(34,777) 
(47,428) 
5,000 

(9,452) 
1 6 , 340 

"70   /  n c 
/U  ,  4(Jo 

333,277 

400,673 
315,673 
33,000 
25,000 
55,177 
(66,130) 
1 ,096,670 

(282,522) 

(282,522) 

-  0  - 

(263,792) 

282,522 

282,522 

-  0  - 

263,792 

Increase  in  retained  earnings  .... 

S        -  0  - 

-  0  - 

S    -  0  - 

-  0  - 

-  0  - 

-  0  - 

$       -  0  - 

S       -  0  - 

See  notes  to  financial  statements. 


BERXSHIRE  REGIQflAL  TRANSIT  AUTHORITY 
Statement  of  Changes  in  Financial  Position 


For  the  Years  Ended  June  30 


Source  of  funds: 

Operations:  / 

Net  loss  (page  A)   

Depreciation  not  requiring  cash  outlay  .... 

Funds  provided  from  operations   

Notes  issued   

Advances  on  grant  funds  received  

Capital  grants  earned  during  the  year   

Capital  funding  for  purchase  of  used  buses  ... 

Increase  (decrease)  in  accounts  payable   

Undepreciated  value  of  assets  disposed  

Total  source  of  funds   

Application  of  funds: 

Increase  in  receivables   

Increase  in  property  and  equipment   

Advances  repaid  or  earned   

Notes  repaid   

Decrease  (increase)  in  accrued  interest  and  other 

liabilities   

Van  purchased  for  agency  

Decrease  in  unredeemed  taxi  tickets   

Technical  studies  project   

Total  application  of  funds   

Net  decrease  in  cash   

Cash  balance,  July  1   


19  8  5 

19  8  4 

$  (282,522) 

$  (263,792) 

282,522 

263,792 

-  0  - 

-  0  - 

1  ,265,000 

1,100,000 

11,916 

131,860 

143,273 



40,000 

(24,735) 

113,033 

1,4A9 



1  ,385,^90 

1,396,306 

0  c  1     "5  7/, 

0  o  r»  ABO 

114,879 

158,274 

3,384 

230,979 

1 ,100,000 

1,000,000 

(22,145) 

48,774 

20,928 

4,180 

7,235 

25,000 

1  ,472  ,600 

1 ,690,744 

(87,110) 

(294,438) 

386,849 

681 ,287 

Cash  balance,  June  30 


$  299,739 


$  386,849 


BERKSHIRE  REGIONAL  TRANSIT  AUTHORITY 
Statement  of  Financial  Position 


1 


On  June  30. 

Assets  19  8  5  19  8  4 


Current  assets: 

.   .  .  $ 

299,739 
1  ,252,A87 

$ 

386,849 
1 ,001 ,1 13 

1,552,226 

1,387,962 

3.890,504 
(1,370,652) 
2,519,852 

3,779,573 
(1 ,090,629) 
2,688,94^ 

$ 

4,076,906 

Liabilities  and  Fund  Equity 

187,115 
77  7nn 
14,902 
1  ,276,916 

S 

211,850 

J  J  ,  J  J  -J 

19,082 
1,103,384 

1,556,633 

1,389,871 

Commitments  and  contingent  liabilities  (note  8) 

Fund  equity: 

Contributed  capital: 

2.515,445 

2,687,035 

2,687,035 

4,072,078 

$ 

j4j076j906 

I 
I 
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INTRCOOCTION 


Description  of  the  Organization  of  the  Authority 

The  Berkshire  Regional  Authority  was  organized  in  1974  in  response  to  the 
need  for  public  transportation  iri  Berkshire  County.  The  original  conmunities  of 
Dalton,  Pittsfield,  Lanesboro,  Lee,  Lenox,  Richmond,  and  Hinsdale  formed  the 
nucleus  of  a  transportation  system  v^ich  also  now  also  includes  the  towns  of 
Stockbridge ,  Great  Harrington,  Cheshire,  Adams,  Williamstown,  Clarksburg,  and 
the  City  of  North  Adams. 

The  Authority's  governing  body  is  its  Advisory  Board  which  is  made  up  of 
the  "Chief -Elected  Official"  from  each  community.  "Froa  time  to  tiioe" ,  the 
Chief -Elected  official  may  appoint  a  delegate  to  serve  in  his  or  her  place. 

The  activities  of  the  Authority  are  mariaged  by  an  Administrator  who  is 
appointed  by  the  Advisory  Bocird  and  is  responsible  for  the  administration  of 
the  Transit  Authority. 

Since  the  enabling  statute  (M.G.L.  16 IB)  prohibits  the  Authority  from 
actually  operating,  it  must  contract  with  private  companies  to  operate  its  mass 
transit  services.  Most  of  the  capital  equipment  is  provided  by  the  Authority 
for  the  operations. 

American  Transit  Corporation,  headquartered  in  St.  Louis,  MO.  operated  the 
fixed  route  service  for  the  Authority  during  this  fiscal  year. 

The  Berkshire  Regional  Transit  Authority  also  contracts  with  17  social 
service  agencies,  14  taxi  compariies  and  3  cabulance  compariies  to  provide 
discounted  rides  for  the  elderly  arid  handicapped. 

On  the  following  pages  is  an  organizational  chart  showing  the  structure  of 
the  Berkshire  Regional  Transit  Authority. 
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Dalton 

Great  Barrdjigt-on 

Hinsdale 

Lanesboro 

Lee 

Lenox 

North  Adams 
Kicl'iir>ond 
Stockbridge 
Williamstown 


BOARD  MEMBER 

Karl  Hekler  (Chiairman) 
George  Haddad 
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Philip  Pugliese 
Dcnjjglas  E.  Q■lapt^^E(n 
Jorm  Cronson 
Michael  Muzyka 
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AOXHPLISHMKNTS  AND  GOALS 


ACOOHPLISitlHNTS  IN  FY  '87 

During    Fiscal    Year    1987  (July  1,  1986  -  June  30,     1987),    the  Berkshire 
Regional  Transit  Authority  had  several  major  accoinplisl'iirjents  : 

1 .  The  purchase  of  two  wheelchair  equipped  bases ; 

2.  Tlie  purchase  of  a  second  data  processing  system; 

3.  A  contract  fc'r  the  purchase  of  bus  shelters  was  awarded; 

4.  Tl-ie  exparision  of  the  "Gifts  for  Kids"  Cairipaign; 

5.  The  formation  of  a  standing  subcommittee  of  the  Advisory  Boai-d  to  study 
the  prcblems  of  the  elderly  and  handicapped; 

GOALS  FY'88 

During  Fiscal  Year  1988,  the  BPTA  hopes  to  accomplish  the  following: 

1.  Tlie  purchase  of  one  wheelchair  equipped  bas; 

2.  Tlie  installation  of  '[job  shelter-  throughout  the  service  area; 

3.  TYie  completion  of  the  bas  rchabxlitation  plan; 

4.  Tlie  purchase  of  a  surervisory  vehicle; 

5.  ThiC  purchase  and  installation  of  new  fare  boxes  in  all  the  bases; 

6.  Thie  implementation  of  new  handicapped  gtaidelines  and  new  identification 
cards . 


FIXED  ROOTE  CPERATIONS 


HISTORICAL  RII*3«HIP 

A  look  at  the  historical  ridership  for  the  FY '76  -  FY '87  period  shows  a 
general  upward  trend  of  over  400%  for  the  nine  year  span.  Average  daily 
ridership  has  increased  from  approxirrjately  1,100  passerjgers  per  day  in  FY '76  to 
4,100  in  FY'87 


CORRBNT  RIDERSHIP 

The  fixed  route  ridership  for  FY'87  was  1,249,967. 


CPERATIONS 

Fare  revenue  ixi  Fy  '87  for  the  fijxed  route  operations  were  $590,660  as 
compared  with  FY '85  revenues  of  $601,138.  Thiis  represented  a  decrease  in  fixed 
route  revenue  of  1.7%.  American  Transit  Corporation  is  the  management  company 
for  our  fixed  route  transportation  contracts.  TYie  fixed  route  contract  cost  for 
FY'87  was  $1,480,086  versus  $1,466,945  in  FY '86.  Thiis  represente^d  a  .9% 
increase  in  the  cost  of  the  fixed  route  contract. 

Further  detailed  information  on  revenues  and  expenses  can  be  found  in  the 
Financial  Statements  at  the  back  of  this  report. 


FY '87  FIXED  HOOTK  CFERATIONS 


EL/4/ 

COLTSVILLE 

DALTOti/ 
HINSDALE 

CHAFWAN 
CORNERS 

PITTSFIELD 
GREAT 
BARRINCTON 

CRANE 
AVE 
BOC 

PASSEH5ERS 

264 , 200 

135,846 

77,975 

242,481 

92,680 

TOTAL  HOURS 

6,955 

6,815 

3,700 

1 1 , 906 

3, 347 

REVHTOE  HOURS 

6 , 807 

6 , 310 

3 , 573 

10 , 614 

3 , 265 

TOTAL  MILES 

90, 735 

115,450 

56 , 538 

255 , 005 

45 , 794 

REVEHuE  MILES 

88 , 002 

107 ,988 

5^,512 

247 , 380 

43 , 903 

PASSENGERS  PER 
REVENOK  HODR 

38.81 

21 . 53 

21 . 82 

/~»o    o  c 

22.85 

Z?j .  38 

PASSENGERS  PER 
REVENUE  MILE 

3 . 00 

1 . 26 

1.48 

o  oo 

0 . 98 

O     i  i 

2 . 11 

TOTAL  COST 

$218,784 

$217, 144 

$116,356 

$374,636 

$105,377 

REVENUE 

$90,549 

63,602 

25,913 

146 , 699 

34 . 078 

vii ,«f t  rv^^»P 

Nhi  UOt>l 

$128, 235 

$153 , 542 

$90, 443 

$^2 / , 93 / 

$ / 1 , 299 

C30ST  PER 
PAoohiNLzlW 

a\r\    D  o  o 
$U . OZO 

$1 . 598 

$1 . 492 

$1 . 540 

$1 . lo / 

REVKNUK  PER 

$U . o4o 

$U . 4bo 

$0 . 332 

$U . DUD 

<I>  f  \    n  o  o 

$L) .  obo 

TOTAL  SUBSIDY 
PER  PASSENGER 

0.485 

1.130 

1 . 160 

0.940 

0.769 

FEDERAL  SUBSIDY 
PER  PASSENCXR 

50,504 
$0,191 

60,471 
$0 . 445 

35,620 
$0 . 457 

89.770 
$0,370 

28,080 
$0,303 

STATE  SUBSIDY 
PER  PASSmSR 

45,400 
$0. 172 

54.359 
$0 . 400 

32,020 
$0,411 

80,698 
$0,333 

25,242 
$0,272 

LOCAL  SUBSIDY 
PER  PASSENGER 

32,331 
$0,122 

38,712 
$0,285 

22,803 
$0,292 

57 , 469 
$0,237 

17,977 
$0. 194 

PERCQ^TAGE  OF 
COSTS  RECOVERED 
BY  FARES 

41.39% 

29.29% 

22.27% 

39 . 16% 

32 . 34% 

i 


FY '87  FIXED  RODTE  OPERATIONS 


HISILAND 
WEST 
PITTSFIELD 

NORTH 
ROOTE 

NORTH 
ADAMS 
WILLIAMSTOWN 

TCTALS 

PASSENGERS 

98,592 

248,890 

89,303 

1,249,967 

TOTAL  HOORS 

3,754 

11,860 

3,659 

51,995 

REVENUE  HOURS 

3,648 

11,114 

3,049 

48,380 

TOTAL  MILES 

56,132 

242,902 

62,403 

924,958 

REVENUE  MILES 

53,387 

226,477 

56,928 

876,577 

PASSENCSRS  PER 
REVENUE  HOUR 

27.03 

22.39 

29.29 

25.84 

PASSEN(M?S  PER 
REVENUE  MILE 

1.85 

1.10 

1.57 

1.43 

TOTAL  COST 

$118,159 

$373,160 

$115,209 

$1,638,825 

REVENUE 

31,604 

158,370 

39,845 

$590 , 660 

NET  OOST 

$86,555 

$214,790 

$75,364 

$1,048,165 

COST  PER 
PASSENGER 

$1 . 198 

$1 . 499 

$1,290 

$1,311 

REVENUE  PER 
PASSENGER 

$0,321 

$0,636 

$0,446 

$0,473 

TOTAL  SUBSIDY 

u .  0  /  o 

U  .  ODO 

n  R/ / 

U  .  044 

FEDERAL  SUBSUfY 
PER  PASSENGER 

34,089 
$0,346 

84,591 
$0,340 

29,681 
$0 . 332 

412,806 
$0,330 

STATE  SUBSIDY 
PER  PASS3I3ER 

30,644 
$0,311 

76,043 
$0,306 

26,681 
$0 . 299 

371,087 
$0,297 

LOCAL  SUBSIDY 
PER  PASSENGER 

21,822 
$0,221 

54,154 
$0,218 

19,002 
$0,213 

264,270 
$0,211 

PERCEOTAGE  OF 
COSTS  RECOVERED 
BY  FARES 

26.75% 

42.44% 

34.58% 

36.04% 

ELDERI.Y  AND  HANDICAPPED  SERVICES 


SOCFE  OF  SERVICES 

In  addition  to  the  regular  fixed  rcwte  transit  bases,  the  Berkshire 
Regional  Transit  Authority  (BFTh)  also  provides  other  services  iii  keeping  with 
the  Urban  Mass  Transportation  Adrr]inistration  regulations  which  require  "  special 
efforts"  to  make  transit  services  accessible  to  those  with  special  needs, 
namely  the  elderly  and  handicapped.  Not  only  are  there  reduced  fares  for  the 
elderly  and  handicapped  on  the  fixed  route  bases,  but  the  BPTA  also  provides 
user  side  subsidy  for  taxi  cab  rides  and  private  chaircar  operators.  The 
Authority  also  has  in  service  eight  GMC  RTS  II  buses,  with  wheelchair  lifts, 
for  use  by  the  handicapped. 

TAXI  TICKET  PROGRAM 

The  Berkshire  Regional  Transit  Authority,  as  part  of  its  "special  effort", 
offers  reduced  fare  tickets  for  the  elderly  and  handicapped.  Thiis  service 
consists  of  reduced-fare  tickets  ijised  to  purchase  transportation  from  taxi  and 
c^bulance  companies.  Tlie  tickets  are  available  through  social  service  agencies 
throughout  the  county  (see  list).  The  various  agencies  purchase  tickets  frcm 
the  BRTA  at  a  reduced  cost  (50%  for  taxi  tickets,  20%  for  Cabulance  tickets). 
The  agen^ry  then  sells  therrj  to  their  eligible  clients  in  accordance  with  the 
agency's  policies.  Tlie  clients  then  use  the  tickets  to  purchase  rides  with 
local  taxi  cabs  or,  in  the  case  of  those  persons  confined  to  a  wheelchair,  from 
private  chair  car  operators  in  their  communities  (see  list).  The  private  owners 
then  redeem  the  tickets  with  the  BRTA  for  their  full  value.  The  program  was 
expanded  lat^  in  FY  ' 81  to  include  Williairjstown ,  North  Adams  arid  Great 
Barrington.  The  town  of  Stockbridge  was  added  in  May  of  FY '82.  Clarksburg:  was 
added  in  July  of  1986. 

The  prograiTi  has  been  successful  in  meeting  the  transportation  needs  of  the 
elderly  arid  handicapp&d ,  especially  in  light  of  cut-backs  in  transportation 
funds  by  other  social  agencies. 

The  tcjtal  number  of  passengers  using  taxis  during  FY '87  was  124,509  as 
compared  with  96,090  for  FY '86.  Tlie  total  number  of  passengers  using  cabulances 
during  FY '87  was  5,871  as  compared  with  3,780  during  FY '86.  Further  information 
is  available  on  the  following  pages. 
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TAXI  TICKET  AGENCIES 


Berkshire  Mental  Health 
333  East  Street 
Pittsfield,  MA  01201 
499-0412 

Berkshire  County  Association  for 

Retarded  Citizens 

52  Deming  Street 

Pittsfield,  MA  01201  528-1881 

499-4241 

Berkshire  Medical  Center 
741  North  Street 
Pittsfield,  MA  01201 
443-3531 

United  Cerebral  Palsy 
46  Suimrjer  Street 
Pittsfield,  MA  01201 
442-1562 

Berkshire  Benevolent  Association 

for  the  Blind 

P.O.  Box  778 

Pittsfield,  MA  01201 

442-3450 

Pittsfield  Council  on  hgiitg. 
33  Bradford  Street 
Pittsfield,  MA  01201 
447-7374 

Stockbridge  Council  on  Aging 
Main  Street 
Stockbridge,  MA  01262 
684-2000 

Lanesbc>ro  Council  on  Aging 
P.O.  Box  206 
Lanesboro,  MA  01237 
442-3853 

Jewish  Coimnunity  Center 
235  East  Street 
Pittsfield,  MA  01201 
442-4360 


Lenox  Council  on  Aging 
85  Walker  Street 
Lenox,  MA  01247 
637-2948 

Great  Barrington  Council  on  Aging 

909  Castle  Street 

Great  Barrington,  MA  01230 


Adams  Council  on  Agirjg 
P.O.  Box  255 
East  Street 
Adams,  MA  01220 

North  Adams  Council  on  Aging 

Ashland  Street 

North  Adams,  MA  01247 

663-7391 

Williamstown  Couricil  on  Aging 

Harper  Court 

118  Cl-iurch  Street 

Williamstown,  MA  01267 

458-8250 

Lee  Council  on  Agixig 
Town  Hall 
Lee,  MA  01238 


Dal ton  Council  on  Aging 
400  Main  Street 
Dalton,  MA  01226 


Adlib,  Inc. 

442  Noi-th  Street 

Pittsfield,  MA  01201 

442-7047 
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TAH  OCMPANTES 


A-1  TAXI 

198  LINDEN  STREET 

PITTSFIELD,  MA  01201 

442-6812 

GENE  SCHILLING 

ABKITT'S  TAXI 
GREYLCJCK  STREET 
LEE,  MA  01238 
JACQUELINE  ABKHT 
243-1645 

AMES  TAXI 

7  WESLAYAN  STREET 

NORTH  ADAMS,  MA  01247 

RACHEL  AMES 

663-3141 

PARK  TAXI  SERVICE 
BRADLEY  STREET 
LEE,  MA  01238 
243-0020 

GERALDINE  HllGGINS 


CB  TAXI 

676  ClIRRAN  HIGHWAY 
NORTH  ADAMS,  MA  01247 
GllY  CARIDDI 
663-8400 

CaiRTESY  CAB 

144  WAHCONAH  STREET 

PITTSFIELD,  MA  01201 

JOHN  CLEMONS 

443-0942 

RAINKW  TAXI 
P.O.  BOX  642 
PITTSFIELD,  MA  01202 
ANTHONY'  RENZI 
447-8117 

RED  AND  GOLD  TAXI 
P.O.  534 

HOIISATONIC,  MA  01236 
SUSAN  ROCKEFELLER 
528-0911 


RATHBllN'S  TAXI 
P.O.  K)X  629 
STOCKBRIDGE,  MA  01262 
298-4848 
NANCY  RATHBITN 


VILLAGE  1AXI 
5  ARNOLD  STREET 
WILLIAMS:  :)WN ,  MA  01267 
KENNETH  /DAMS 
458-9449 


BLITE  AND  WHITE  TAXI 
P.O.  K)X  534 
HOUSATONIC,  MA  01236 

SUSAN  rockeffellef; 

528-0911 

UNITED  TAXI 

13  CHEROKEE  DRIVE 

NORTH  ADAMS,  MA  01247 

DUANE  BENTLEY 

664-6854 


\^ERAN'£  TAXI 
BERRS.JRE  PLAZA 
NORTH  ADAMS,  MA  01247 
NORMAN  LI SI 
663-8300 
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GABOLANCE  OOMPANIES 


Berkshire  Cabu lance 
77  Seymour  Street 
P.O.  Box  1292 
Pittsfield.  Ma  01202 
499-3232 
Michael  Wheeler 

Community  Corporation 

8  Castle  Street 

Great  Barrington,  MA  01236 

528-1847 

Thioroas  Rathbun 


County  Ambulance 
510  North  Street 
P.O.  Box  752 
Pittsfield,  MA  01202 
499-2527 
Hiomas  Andrews 
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BERKSHIRE  RBGIONAI,  TRANSIT  AOTHORITY  SPECIAL  EFbtJOTS  TO  PROVIDE 
TRANSPORTATION  SERVICES  FOR  THE  ELDERLY  AND  HANDICAPPED  AS  ASSESSED  BY  THE 
BERKSHIRE  OOONTY  REGIONAL  PLANNING  OOttllSSION 


BRTA  special  efforts  to  provide  transportation  for  the  elderly  and 
handicapped  in  compliance  with  Section  504  regulations  consist  of: 

1.  Half    fares    on  all  fixed-rout^  buses  between  the  hours  of    9:00  A.M. 
and  3:30  P.M.  on  weekdays  and  all  day  on  Saturdays. 

2.  Kneelirig    feature    on  most  of  the  fixed-rotate  buses.      (Thiis  feature 
provided    for    the  first  time  with  the  acquisition  of  10  new  bases  in 
March  1978 . ) 

3.  Wlieelchair  lifts  on  eight  fixed-route  bases  with  at  least  five  in 
operation  at  any  given  time.  (This  feature  provided  for  the  first 
tiirie  July  1981. ) 

4.  User-side  subsidy  program  for  the  use  of  participating  taxis  and 
cabulance  at  half  the  reg^alar  fai"^  and  cabalance  at  20%  of  regular 
fare  (available  7  .days  per  week). 

Also,  a  special  program  to  nutrition  sites  to  replace  dial-a-ride  vans 
service  in  Dalton,  Lanesboro  and  Lenox  was  instituted,  effective  July  1,  1985. 

Expenditures  (contract  plus  administrative  costs)  for  "special  effort" 
transportation  serv^ices  total  approxiinately  20%  of  BPTA's  tot^l  operating 
expenses . 

During  the  past  year,  th-  BRTA  Advisory  Board  established  a  Paratransit 
CoiTjmittee  which  worked  closely  with  Berkshire  Gounty  Regional  Planning 
CcOTnission  and  BRTA  staff,  handicapped  advocacy  organizations,  and  consumers 
and  adopted  a  "Handicapped  Accessibility  Plan"  in  compliance  with  Section  504 
Regulations.  This  plan  is  dated  Jane  19,  1987  and  it  docLWjents  the  existing 
BPTA  services  for  handicappeo  persons,  prop-jsed  service  irodif  ications  to 
improve  accessibility  and  the  Public  Participation  Process.  Tlie  BRl^A  has  begun 
implerrjentation  of  the  Plan. 


(    Quoted    from     the     Berkshire     County     Regional    Planning  Comrrjission 
Transportation  Improvement  Program  dated  October  1986 . ) 


TAII  TICUT  P80GRAB  BT  m 


n'79 

FT'81 

n'82 

rT'83 

PiSSDSi  TUPS 

5,129 

15,009 

28,500 

76,884 

84,113 

107,266 

AIXIilSTUTIOe 

jn,795 

$6,161 

$31,917 

$33,779 

$25,458 

$29,523 

(IB, 315 

$76,163 

$131,780 

$189,347 

$209,243 

$256,087 

TOTAL  EIPIKE 

$31,110 

$82,324 

$163,697 

$223,126 

$234,701 

$285,610 

COST  PH  PASS. 

$6.07 

$5.48 

$5.74 

$2,90 

$2.79 

$2.66 

$10,951 

$36,705 

$63,411 

$97,575 

$111,450 

$134,233 

mm  PB,?AS£. 

$2.14 

$2.45 

$2.22 

$1.27 

$1.33 

$1.25 

H7  COS? 

$19,159 

$45,619 

$100,286 

$125,551 

$123,251 

$151,377 

K?  COST  mm. 

$3.74 

$3,04 

$3.52 

$1.63 

$1,47 

$1.41 

mm  ASSI3TAIO 

$9,580 

$22,810 

$;3,510 

$3C,44t 

$10,8,3 

$48,058 

STATI  A3SI3TAIO 

$4,790 

$11,405 

$25,338 

$48,551 

$60, 4L 

$57,777 

LOCAL  SBAH 

$4,790 

$11,404 

r.5,338 

$46,554 

$51,954 

$45,542 

KPAiTSr  Of 
KLDEE  AFFAIfiS 

«  AS  Of  FISCAL  m  1987.  THE  TAXI  TICKET  P80GEA8  m  0?FICIALL\  3EF'A£ATED  IHTO  TiK^  SECTIONS 
mm  ALL  HANDICAPPED  AND  SUBSIDIZED  AT  505)  AKD  CABULANCE  {M  KEEELCEAIP  FAST  OTJ  AND 
SUBSIDim^  AT  80X) 


f]  w 

ri  86 

TAII 
FT  oit 

CABOLASCE 
FT  8/* 

117,039 

99,870 

1  n  i  c  fin 

124,509 

5,871 

All  ff)/) 

$^4,622 

Attn  04/* 

$38,816 

$o3,150 

$21,599 

$ibl,b70 

$299,138 

$2o8,249 

•  111  fltD 

$111,368 

$i)J/,»54 

$oji,4i)y 

•  10')  net 
$13.:, TO/ 

to  ^1 

tiii  i^ft 

$J .  10 

$1.07 

^1.14 

t*)  71 

$158,510 

$199,556 

$190,079 

$111,207 

$1.35 

$2.00 

$1.53 

$18.94 

$25,365 

$73,490 

$65,014 

$43,798 

$19,470 

$55,089 

$58,444 

$33,371 

$46,507 

$43,301 

$41,621 

$28,038 

$25,000 


TAXI  TICKET  PROS^AM 

(FKRATIONS  RKPOfiT  T.'  OGMIONITY  AND  SERVICE 

TAXI  (ELDERLY  AND  HANDICAPPED  DEMAND  RESPONSE) 

AVERAia; 


TOWN 

PA&>ENGERS 

OQNTRACT  COST* 

COST  PER  PASSENGER 

ADAMS 

3 , 695 

$  6,995 

•4>  J. 

89 

CHESHIRE 

0 

0 

f) 

Of) 

CLARKSBURG 

80 

120 

1 

A. 

50 

DALTON 

0 

0 

K.' 

no 

GREAT  BARRINGTON 

10,585 

25,714 

2 

43 

HINSDALE 

0 

0 

0 

.00 

LANESBORO 

0 

0 

0 

.00 

LEE 

3 , 023 

10,820 

3 

.58 

LENOX 

1,184 

6,913 

5 

.84 

NORTH  ADAMS 

27,575 

39,444 

1 

.43 

PITTSFIELD 

76,564 

172,932 

2 

.26 

STOCKBHIDGE 

249 

2,073 

8 

.33 

WILLIAMSTOWN 

1,554 

3,131 

2 

.01 

TOTAL 

124,50:^ 

$  268,142 

$  2 

.08 

GABOLANCii  (WiILZL£HAlRFAST  ONLY) 

AVERAGE 

TOWN 

PASSQiGERS 

OOK.kACI  oobt* 

COST  PER  PASSENGER 

ADAMS 

33 

V         1 , 145 

$  30 

13 

CHESHIRE 

2? 

770 

0 

00 

Cnj^ffl^SBuBG 

0 

0 

0 

00 

DALTON 

285 

5,698 

19 

99 

GREAT  HARRINGTON 

13o 

3,630 

26 

30 

bo 

1  ,  OOD 

24 

37 

LANESBCM) 

32 

510 

15 

94 

LEE 

43 

1,035 

24 

07 

LENOX 

487 

10,585 

21 

74 

NORTH  ADAMS 

169 

5,080 

30 

06 

PITTSFIELD 

4,53^ 

71,305 

15 

73 

STOCKBRIDGE 

14 

380 

27 

14 

WILLIAMSTOWN 

39 

1 , 095 

28. 

08 

TOTAL 

5,871 

$  102,768 

$  17. 

50 

VAN 

SERVICE  (NDTRITION 

SITES) 

AVERAGE 

TOWN 

PASSET'GERS 

OONTRACrr  COST* 

COST  PER  PASSENGER 

DALTON 

MEAL  SITES 

1.968 

$  6.625 

$  3. 

37 

OTHER 

409 

1,413 

3. 

45 

LANESBORO 

MEAL  SITES 

2,006 

6,717 

3. 

35 

omsR 

266.00 

963.50 

3. 

62 

LENOX 

MEAL  SPIES 

2,230 

7,428 

3. 

33 

OTHER 

49.00 

194.00 

3. 

96 

TOTAL 

6,928 

$  23,340 

$  3. 

37 

*  Does  not  include  Administrc'tive  costs 
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StlflARY  OF  FUNDING  SOURCES 


STATE  AND  FEDERAL  SHARE  BY  SERVICE 


FIXED 

EKMAND 

CAPITAL 

TOTALS 

ROUTE 

RESPONSIVE 

COST 

FARE  REVQ^UES 

$590,660 

$199,760 

_____ 

$790,420 

COflUNITIES 

ADAMS 

$7 , 095 

$1 , 098 

$668 

$3,861 

aiESHIRE 

12.6x3 

211 

666 

13,490 

CLAKKbBuWj 

U 

11 

0 

11 

DALTON 

15,7^9 

2,938 

808 

19,465 

GREAT  BARRINGTON 

16,239 

3,883 

945 

21.067 

HINSDALE 

1,875 

417 

127 

2,419 

LANKSBORO 

6,521 

1 . 465 

320 

8,306 

LEE 

8,085 

1,502 

644 

10,231 

LENOX 

12,434 

4,980 

864 

18,278 

NORTH  ADAMS 

ri,537 

5,825 

1,662 

29,024 

rl  npr  IKIil) 

140,750 

50,361 

9,63o 

ZOO,  /4i3 

STOCSBRXDGE 

14,448 

336 

712 

15 , 496 

WlLLiAnb  IXXN 

b ,  954 

656 

393 

o,  Ol-o 

TOIAL  OOmUNITlEb  b*iRHE 

2b4, Zi 0 

73 , 683 

17 , 44 ' 

355 , 4nu 

MASSACHUSETTS  SHARE* 

371,087 

103,465 

77,382 

551,934 

FEDERAL  SHARE 

UMTA  SECTION  9 

219,860 

78,664 

298,524 

OMTA  SECTION  18 

1^2,948 

36,434 

229,382 

OMTA  CAPITAL 

376 , 962 

376 , 962 

TOTAL  FEESRAL  SHARE 

412,808 

115,098 

376,962 

904,868 

TOTALS 

$1,048,165 

$292,246 

$471,791 

1,812,202 

*  INCLUDES  TRANSPORTATION  BONI'  ISSUE 
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STATEMENT  OF  REVENUE  AND  EXPENDITURES 


For  the  Year  Ended  June  30,  1987 
Operating  Revenues 


Fare  Revenue: 

Fixed  Route 

Demand  response 
Interest  Incorrje 
Other  Income 

Total  C>pe rating  Income 


$ 


590,660 
174,760 


$ 


765,420 
28,762 
0 


$  794,182 


Operating  Expenses 

Transportation  Contracts: 

Fixed  Route 

Demand  Response 
Administrative  Salaries 
Professional  &  Technical  Services 
Public  Relations 
Printing 

General  Insurance  &  Accident  Cl  .-ims 

Pension  &  Group  Insurance 

Travel  &  Meetings 

Office  Supplies  &  Expense 

Utilities  &  Maintenance 

Telephone 

Interest  Expense 

Miscellaneous 

Total  Operating  Expenses 


$  1,480,086 
402,957 


$  1,883,043 
60,220 
27 , 506 
14,212 

5,074 

8,982 
26,037 
616 

4,171 
40,844 

4.357 
73,343 
11,188 


$  2,159,593 


Net  Cost  Of  Service 


$  1,365,411 


Federal  Assistance 

State  Assistance 

Local  Assistance 

Special  Fare  Assistance  Grant 


$ 


527,906 
474,552 
337,953 
25,000 


$  1,365,411 


STATEMENT  OF  REVmJE  AND  EXPENDITURES 


For  the  Year  Ended  June  30,  1987 
Operating  Revenues 

Fare  Revenue: 

Fixed  Route 
Denaand  respc>nse 

Interest  Income 

Other  Income 

Total  Operating  Income 

Operating  Expenses 


$  590.660 
174,760 


$ 


765,420 
28.762 
0 


$  794,182 


Transportation  Contracts: 

Fixed  Route 

Demand  Response 
Administrative  Salaries 
Professional  &  Technical  Services 
Public  Relations 
Printing 

General  Insurance  &  Accident  Claims 

Pension  &  Group  Insurarice 

Travel  &  Meetirjgs 

Office  Supplies  &  Experise 

Utilities  &  Maintenance 

Telephone 

Interest  Expense 

Miscellariecos 

Total  Operating  Expenser- 


$  1,480,086 
402,957 


$  1,883,043 
60,220 
27,506 
14,212 

5,074 

8,982 
26,037 
616 

4,171 
40,844 

4,357 
73,343 
11,188 


$  2,159,593 


Net  Cost  Of  Servio^ 


$  1,365,41: 


Federal  Assistarice 

State  Ass is tar ce 

Local  Assistance 

Special  Fare  Assistance  Grant 


$  527,906 
474,552 
337 , 953 
25,000 


$  1,365,411 
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BERKSHIRE 
REGIONAL 

TRANSIT 
AUTHORITY 

67  DOWNING  PARKWAY 
PITTSFIELD.  MA  01201 

ANNUAL  REPORT  GOVERNMENT  M^^^^^ 

JULY  1. 1987  -  JUNE  30. 1988  ^^^^  „„„ 

OCT  19 1990 

jn«ietsity  0' I*. . 
ivoosrtoty  Copsf 
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INTRODOCTION 


Description  of  the  Organization  of  the  ALithority 

The  Berkshire  Regional  Authority  was  organized  in  1974  in  response  to  the 
need  for  public  transportation  in  Berkshire  County.  The  original 
communities  of  Dalton,  Pittsfield,  Lanesbojro,  Lee,  Lenox.  Richmond,  and 
Hinsdale  formed  the  nucleus  of  a  transportation  system  which  now  also 
includes  the  towns  of  Stockbridge,  Great  Barririgton,  Cheshire,  Adams, 
Williamstown,  Clarksburg,  and  the  City  of  North  Adams. 

The  Authority's  governing  body  is  its  Advisory  Board  vrtiich  is  made  up  of 
the  "Chief -Elected  Official"  from  eacbi  ccrarounity.  "Frcm  time  to  time",  the 
Chief -Elected  official  may  appoint  a  delegate  to  serve  in  his  or  her  place. 

The  activities  of  the  Authority  are  managed  by  an  Administrator  who  is 
appointed  by  the  Advisory  Board  and  is  responsible  for  the  administration 
of  the  Transit  Authority. 

Since  the  enabling  statute  (M.G.L.  16 IB)  prohibits  the  Authority  from 
actually  operating,  it  muEt  contract  with  private  companies  to  operate  its 
mass  transit  services.  Most  of  the  capital  equipaoent  is  provided  by  the 
Authority  for  the  operations. 

American  Transit  Corporation ,.  headquartered  in  St.  Louis,  MO.  operated  the 
fixed  route  service  for  the  Authority  during  this  fiscal  year. 

The  Berkshire  R^ional  Transit  Authority  also  contracts  with  18  social 
service  agencies,  IS  taxi  ccmpanies  and  2  cabulance  conpanies  to  provide 
discounted  rides  for  the  elderly  and  handicapred . 

On  the  following  pages  is  an  organizational  chart  showing  the  structure  of 
the  Berkshire  Regional  Transit  Authiority. 
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BERKSHIRE  RBGIOKAL  TRANSIT  AOTHCmTY 
ADVISORY  BOARD 


AEMINISTRATQR 


ISMAND  FIXED                  TELEF«QKE  (FFICE 

RESPONSE  RODTE                INFCSWATIOM  MANACSR 

TAXI  AMERICAN 

TICKET  TRANSIT 

PROSiAM  CX)RPORATION 


GABULANCE    TAXI  VANS 


BOARD  MEMBERS 


oatmNiTY 

BOARD  M01BER 

Pittsfield 

Karl  Hekler  (Chairman) 

Adams 

Geoinge  Haddad 

Cheshire 

Frank  Polastri 

Clarksburg 

Douglas  Wood 

Dalton 

Eugene  Clark 

Great  Barringt-on 

Edward  ^Jorehouse 

Hinsdale 

Jeanne  Carmel 

Lanesbcro 

Lawrence  Healy 

Lee 

Christoi^er  Salinetti 

Lenox 

Wharix>n  Barker 

North  Adams 

Philip  Pugliese 

Richmond 

Douglas  E.  Chapman 

Stockbridge 

John  Cronson 

Williams town 

Michael  Muzyka 
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ACXXMPLISHMENTS  AND  QQAI£ 


ACXXWPLISHMH^TS  IN  FY  '88 

During  Fiscal  Year  1988  (July  1,  1987  -  June  30,  1988),  the  Berkshire 
Regional  Transit  Authority  had  several  major  accoraplishments: 

1.  The  purchase  of  a  wheelchair  equipped  buses; 

2.  A  contract  for  the  installation  of  bus  shelters  was  awarded; 

3.  The  completion  of  the  bus  rehabilitation  plan; 

4.  The  purchase  of  a  supervisory  vehicle; 

5.  The  implementation  of  new  handicapped  guidelines  and  new  identification 
cards; 

6.  The  formation  of  a  Titizen'e  handicapped  Advisory  Corauittee' . 
GOALS  FY'89 

IXiring  Fiscal  Year  1989,  the  BRTA  hopes  to  accomplish  the  following: 

1.  The  installation  of  bus  shelters  throughout  the  service  area; 

2.  The  installation  of  an  updated  phone  system; 

3.  Study  and  possible  implementation  of  fare  increase; 

4.  Request  for  proposals  and  award  of  contract  for  management  services; 
6.  The  purchase  arid  installation  of  new  fare  boxes  in  all  the  buses; 


FIXED  HOOTE  OPERATIONS 


mSTMUGAL  RUMSHIP 

A  look  at  the  historical  ridership  for  the  Fi'76  -  FY '88  period  shows  a 
general  upward  trend  for  the  nine  year  span.  Average  daily  ridership  has 
increased  from  approximately  1,100  passengers  per  day  in  FY '76  to  3,900  in 
FY'88 


CORRENT  RIDERSHIP 
The  fixed  nxate  ridership  for  FY'88  was  1,183,176. 


CffERATIONS 

Fare  revenue  in  Fy  '88  for  the  fixed  route  operations  were  $554,208  as 
compared  with  FY '87  revenues  of  $590,660.  Tnis  represented  a  decrease  in 
fixed  route  revenue  of  6.2%.  American  Transit  Corporation  is  the 
management  company  for  our  fi_xed  route  transportation  contracts.  Tlie  fixed 
route  contract  cost  for  FY'88  was  $1,428,668  versus  $1,450,086  in  FY  87. 
This  represented  a  3.5%  decrease  in  the  cost  of  the  fixed  route  contract. 

Further  detailed  information  on  revenues  and  expenses  can  be  found  in  the 
Financial  Statements  at  the  back  of  this  report. 


FIXED  RODTE  OPERATIONS 


HISTQRIGAL  RHERSHIP 

A  look  at  the  historical  ridership  for  the  Fi '76  -  FY '86  period  shows  a 
general  upward  trend  for  the  nine  year  span.  Average  daily  ridership  has 
increased  from  approximately  1,100  passengers  per  day  in  FY '76  to  5,900  in 
FY'88 


CORRENTT  RIDERSHIP 
The  fixed  route  ridership  for  FY'88  was  1,183,176. 


(X'ERATIONS 

Fare  revenue  in  Fy  '88  for  the  fixed  route  operations  were  $554,208  as 
compared  with  FY '87  revenues  of  $590,660.  Tnis  represented  a  decrease  in 
fixed  route  revenue  of  6.2%.  American  Transit  Corporation  is  the 
management  company  for  our  fixed  route  transportation  contracts.  Tiie  fixed 
route  contract  cost  for  FY'88  was  $1,428,668  versus  $1,480,086  in  FY  87. 
This  represented  a  3.5%  decrease  in  the  cost  of  the  fixed  route  contract. 

Further  detailed  information  on  revenues  and  expenses  can  be  found  in  the 
Financial  Stateoents  at  the  back  of  this  report. 


FY'88  FIXED  RCXTTE  OPERATIONS 
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CHAPMAN 
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TOTAL  MILES 
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REVENOE  MILKS 
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107,988 
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247,380 

43,903 
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$0,344 
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$0,190 

5?  028 
$0,392 

30  328 
$0,417 
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$0,382 
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$0,216 
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PER  PASSaiSER 

47,712 
$0,200 

54,786 
$0^413 

31,934 
$0,439 
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$0,402 
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$0,227 
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34,280 
$0,144 

39 , 362 
$0,296 

22,941 
$0,316 

61,578 
$0,289 

17,662 
$0,163 
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BY  FARES 

39.18% 

29.64% 

23.46% 
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34.94% 

t 
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F7'88  FIXED  ROCTTK  CPKRATIOKS 


HIGHLAND 
PITTSFIELD 

NCFTH 

NORTH  ADAMS 
RODTE  WILLIAMSTOWN 

TfTTAT 

017 
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25.45 
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24.40 
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1.49 

$357 , 003 

$110,220 
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32,372 
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$554,208 
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$80,671 

$206,936 

$73,097 

$1,013,657 
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$1,218 
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$1,297 

$1,328 
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$0,630 

$0,457 

$0 . 469 
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0.869 

0.869 
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$0,309 

73,654 
$0,309 

26,017 
$0 . 306 

•SRO  7R9 
$0,306 

PER  PASSmSR 

$0 . 326 
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$0 . 326 

27,397 
$0,322 

•370  QIC 

$0,322 

LOCAL  SDBSDDY 
PER  PASS©i:SR 

21,723 
$0,234 

55,723 
$0,234 

19,683 
$0,232 

272,952 
$0,231 

PERCSfTAGE  OP 
COSTS  RECOVERED 
By  FARES 

28.64% 

42.04% 

33.68% 

35.35% 

'88  FIXED  ROUTE  OPERATIONS 

PASSENGERS  BY  ROUTE 
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FY'88  FIXED  ROUTE  OPERATIONS 

REVENUE  BY  ROUTE 
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ELDERLY  AND  HANDICAPPED  SERVICES 


SOCFE  OF  SERVICES 

In  addition  to  the  regular  fixed  route  transit  buses,  the  Berkshire 
Regional  Transit  Authority  (BRTA)  also  provides  other  services  in  keeping 
with  the  Urban  Mass  Transportation  Administration  regulations  which 
require  "special  efforts"  to  make  transit  services  accessible  to  those 
with  special  needs,  namely  the  elderly  and  handicapped.  Not  only  are  there 
reduced  fares  for  the  elderly  and  hxandicapped  on  the  fixed  route  buses, 
but  the  BPTA  also  prc^vides  user  side  subsidy  for  taxi  cab  rides  and 
private  chaircar  operators.  The  Authority  also  has  in  service  eighit  GWC 
RTS  11  buses,  with  wheelchair  lifts,  for  use  by  the  handicapped. 

TAXI  TICKET  PROGRAM 

The  Berkshire  Regional  Transit  Authority,  as  part  of  its  "special  effort", 
offers  reduced  fa2*e  tickets  for  the  elderly  and  handicapped.  This  service 
consists  of  reduced-fare  tickets  used  to  purchase  transportation  from  taxi 
and  cabulance  companies.  The  tickets  are  available  through  scxjial  service 
agencies  throughout  the  county  (see  list).  The  various  agencies  purchase 
tickets  from  the  BPTA  at  a  reduced  cost  (50%  for  taxi  tickets,  20%  for 
Cabulance  tickets).  The  agency  then  sells  th^  to  their  eligible  clients 
in  accordance  with  thie  agency's  policies.  The  clients  then  use  the  tickets 
to  purchase  rides  with  local  taxi  cabs  or,  in  the  case  of  those  persons 
confined  to  a  wheelchair,  fr>c«n  private  chair  car  operators  in  their 
conmunities  (see  list).  The  private  owners  then  redeem  the  tickets  with 
the  BRTA  for  their  full  value.  Tirie  program  was  expanded  late  ir-i  FY '81  to 
include  Williamstown,  North  Adams  and  Great  Barrington.  The  town  of 
Stockbridge  was  added  in  May  of  FY '82.  Clarksburg  was  added  in  July  of 
1986. 

Tne  program  has  been  successful  in  meeting  the  transportation  needs  of  the 
elderly  and  handicapped,  especially  in  light  of  cut-backs  in 
transportation  funds  by  other  social  agencies. 

Tne  total  number  of  passengers  using  taxis  during  FY '88  was.  91,769  as 
compared  witl-i  124,509  for  FY '87.  The  total  number  of  passerjgers  using 
cabulances  during  FY '88  was  7,042  as  compared  with  5,871  durirjg  Ff87. 
Further  information  is  available  on  the  following  pages. 
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BERKSHIRE  RB310NAL  TRANSIT  AOTTORITY  SPECIAL  EFFCXH^  TO  PROVIDE 
TRANSPORTATION  SERVICES  FOR  THE  ELDERLY  AND  HANDICAPPED  AS  ASSESSED  BY  THE 
BERKSHIRE  COGNTY  RB3I0NAL  PLANNING  OOMCSSION 


BRTA  special  efforts  to  provide  transportation  for  the  elderly  and 
handicapped  in  compliance  with  Section  604  regulations  consist  of: 

1.  Half  fares  on  all  fixed-route  buses  between  the  hours  of  9:00  A.M. 
and  3:30  P.M.  on  weekdays  and  all  day  on  Saturdays. 

2.  Kneeling    feature    on  roost  of  the  fixed-route  buses.      (This  feature 
provided    for    the  first  time  with  the  acquisition  of  10  new  buses  in 
March  1978.) 

3.  Wheelchair  lifts  on  eight  fixed-route  buses  with  at  least  five  in 
operation  at  any  given  tirrje.  (This  feature  provided  for  the  first 
time  July  1981. ) 

4.  User-side  subsidy  progran)  for  the  use  of  participating  taxie  and 
cabulance  at  half  the  regular  fare  and  cabuiance  at  20%  of  regular 
fare  (available  7  days  per  week). 

Also,  a  special  program  to  nutrition  sites  to  replace  dial-a-ride  vans 
service  in  Dalton,  Lanesboro  and  Lenox  was  instituted,  effective  July  1, 
1985. 

Expenditures  (contract  plus  administrative  costs)  for  "special  effort" 
transportation  services  total  approximately  20%  of  BRTA's  total  operating 
expenses. 

EKaring  the  past  year,  the  BRTA  Advisory  Board  established  a  Paratransit 
(^onmittee  which  worked  closely  with  Berkshire  O^Jinty  Regional  Planning 
Commission  and  BRTA  staff,  handicapped  advocacy  organizations,  arid 
consumers  and  adopted  a  'Handicapped  Accessibility  Plan"  in  compliance 
with  Section  504  Regulations.  This  plan  is  dated  June  19,  1987  and  it 
documents    the    existing    BRTA  services  for  handicapped    persons,  proposed 


TAXI  TICKET  AGENCIES 


Berkshire  Mental  Health 
333  East  Street 
Pittsfield.  MA  01201 
499-0412 

Berkshire  County  Association  for 

Retarded  Citizens 

52  Deming  Street 

Pittsfield,  MA  01201 

499-4241 

Berkshire  Medical  Center 
741  North  Street 
Pittsfield.  MA  01201 
443-3531 


United  Cerebral  Palsy 
46  Summer  Street 
Pittsfield.  MA  01201 
442-1562 

Berkshire  Benevolent  Association 

for  the  Blind 

P.O.  Box  778 

Pittsfield,  MA  01201 

442-3450 

Pittsfield  Cxxancil  on  Aging 
33  Bradford  Street 
Pittsfield.  MA  01201 
447-7374 

Stockbridge  Council  on  Agijig 
Main  Street 
Stockbridge,  MA  01262 
684-2000 

Lanesboro  Council  on  Aging 
P.O.  Box  206 
Lanesboro,  MA  01237 
442-3853 

Jewish  Conmmity  Center 
235  East  Street 
Pittsfield,  MA  01201 
442-4360 


Lenox  Council  on  Aging 
85  Walker  Street 
Lenox,  MA  01247 
637-2948 

Great  Barrington  Couricil  on  Aging 

909  Castle  Street 

Great  Barrington,  MA  01230 

528-1881 


Adams  Council  on  Aging 
P.O.  Box  255 
East  Street 
Adams,  MA  01220 
743-4035 

North  Adams  Council  on  Aging 

Ashland  Street 

North  Adams,  MA  01247 

663-7391 

Williamstowr.  Council  on  Aging 

Harper  Court 

118  Church  Street 

Williamstown,  MA  01267 

458-8250 

Lee  Council  on  Agirig 
Town  Hall 
Lee,  MA  01238 


Dal ton  Council  on  Aging 
400  Main  Street 
Dalton,  MA  01226 


Adlib,  Inc. 

442  North  Street 

Pittsfield,  MA  01201 

442-7047 


TAXI  OCMPANIES 


A-1  TAXI 

196  LINDEN  STREET 

PITTSFIELD,  MA  01201 

442-6812 

GENE  SCHILLING 

AEBCiTT'S  TAXI 
GRE\TX)CK  STREET 
LEE,  MA  01238 
JAOQITELINE  ABBOTT 
243-1645 

AMES  TAXI 

7  WESLAYAN  STREET 

NORTH  ADAMS,  MA  01247 

RACHEL  AMES 

663-3141 

PARK  TAXI  SERVICE 
BRADLEY'  STREET 
LEE,  MA  01238 
243-0020 

GERALDINE  HOGGINS 


CB  TAXI 

676  ClIRRAN  HIGHWAY 
NORTH  ADAMS,  MA  01247 
GUY  CARIDDI 
663-8400 

CaiRTESY  CAB 

144  WAHCONAH  STREET 

PITTSFIELD,  MA  01201 

JOHN  CLEMONS 

443-0942 

RAINBOW  TAXI 
P.O.  BOX  642 
PITTSFIELD,  MA  01202 
ANTHONT  RENZI 
447-8117 

RELi  AND  GOLD  TAJCI 
P.O.  534 

HOUSATONIC,  MA  01236 
SUSAN  ROCKEFELLER 
528-0911 


RATHBUN'S  TAXI  VILLAGE  TAXI 

P.O.  BOX  629  5  ARNOLD  STREET 

STOCKBRIDGE.  MA  01262  WILLIAMSTOWN,  MA  01267 

298-4846  KENNETH  ADAMS 

NANCY  RATHBUN  458-9449 


BLUE  AND  WHITE.  TAXI 
P.O.  K)X  534 
HOUSATONIC,  MA  01236 
SUSAN  ROCKEFFELLER 
528-0911 

UNITED  TAXI 

13  CHEROKEE  DRIVE 

NORTH  ADAMS,  MA  01247 

DUANE  BENTlEY 

664-6854 


VETERAN'S  TAXI 
BERKSHIRE  PLAZA 
NORTH  ADAMS,  MA  01247 
NORMAN  LI  SI 
663-8300 
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GABCH^NCE  OCHPANIES 


Berkshire  Cabulance 
77  Seymour  Street 
P.O.  Box  1292 
Pittsfield,  Ma  01202 
499-3232 
Michael  Wheeler 

Community  Corporation 

8  Castle  Street 

Great  Barrington,  MA  01236 

528-1847 

Thomas  Hathbun 


County  Airjbulance 
510  North  Street 
P.O.  Box  752 
Pittsfield,  MA  01202 
499-2527 
Thomas  Andrews 
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$261,670 

$299,138 

$268,249 

$111,368 

$245,315 

$126,386 

TOTAL  UPHSE 

$183,697 

$223,126 

$234,701 

$285,610 

$296,292 

$337,954 

$331,409 

$132,967 

$311,037 

$165,800 

COST  m  PASS. 

$5..74 

$2.90 

$2.79 

$2.66 

$2.53 

$3.38 

$2.66 

$22.65 

$3.39 

$23.54 

Bf?BIU£ 

$63,411 

$97,575 

$111,450 

$134,233 

$137,782 

$138,398 

$141,330 

$21,760 

$128,631 

$27,344 

mm  PES/PASS. 

$2.22 

$1.27 

$1.33 

$1.25 

$1,18 

$1.39 

$1.14 

$3.71 

$1,40 

$3.88 

KT  COST 

$1DC..286 

$125,551 

$123,251 

$151,377 

$158,510 

$199,556 

$190,0^9 

$111,207 

$182,406 

$138,456 

IIT  COST  PH/PASS. 

$3.52 

$1.63 

$1.47 

$1.41 

$1.35 

$2.00 

$1.53 

$18.94 

$1.99 

$19.66 

mmL  ASSISTA8CI 

$43,6!C 

$30,446 

$10,878 

$48,058 

$25,365 

$73,490 

$65,014 

$43,798 

$56,025 

$49,280 

STATE  ASSISTAKE 

$25,538 

$48,551 

$60,419 

$57,777 

$19,470 

$55,089 

$58,444 

$39,371 

$56,995 

$51,893 

LOCAL  S8ASE 

$2:',33P 

$46,554 

$51954 

$45,542 

$46,6(17 

$43,301 

$41,621 

$28,038 

$42^86 

$37,283 

DSPAET8E8T  OF 
ELDEE  AFFAIfiS 

$25,000 

$25,000 

»  AS  OF  FISCAL  YEAS  198".  m  TAII  TICKET  PS-XRAfi  «A£  OFFICIALL!  SEPAMTIT'  IflTO  T"*  SICTIOBS; 
TAII  (FOB  ALL  EAST-ICAPPC  Affi^  SUBSIBIZGi  AT  501)  m  CAmSCI  (FOE  WSflLCEAIE  FAST  OTJ  AE 
SOBSIDIZH;  AT  80?) 


TAXI  TICKET  PROCSiAM 

CPERATIOKS  REPORT  BY  OCftftJKITY  AND  SERSQCE 


TAXI  (KUDKRLY  AND  HANDICAPPED  DEMAND  REaOGE) 

AVERAGE 


TCWN 

CONTRACT  O06T* 

ADAKS 

796 

$ 

1 ,  o  /  U 

CHESHIRE 

0 

U 

CLARKSB0R3 

0 

U 

n&LTON 

0 

p, 
L) 

GKEAT  BARRINGTON 
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ZD , ooy 

HXNSDALE 

0 

0 

LANESBC4K) 

0 

0 

T 

1  «H.K 

Z ,  lib 

9,319 

960 

6,396 

NQRTO  ADAMS 

29,065 

42,863 

PITTSFIELD 

52,726 

159,929 

STOCKBRnXS 

200 

1,483 

WILLIAMSTOWN 

95 

309 

TOTAL 

91,769 

$ 

247 , 506 

GABDLANCE  (WHEELCHAIRFAST  ONLY) 

CONTRACT  COST* 

$ 

5,260 

585 

840 

DALTON 

6 , 680 

1  99 

X 

2,560 

HINSEALE 

34 

870 

LANESBCJRO 

59 

1,495 

LEE 

69 

1 , 330 

LBNQX 

782 

16,395 

NCKTH  ADAMS 

33 

1,120 

PITTSFIELD 

5,179 

80,250 

STOCKBRIDGE 

26 

795 

WILL1AI4ST0WN 

105 

2,320 

NON-RESII»frS 

90 

1,380 

TOTAL 

7,042 

$ 

121,880 

VAN 

SERVICE  (NDTRITION 

SITES) 

TOWN 

PASSB^ERS 

CONTRACT  COST* 

DALTON 

MEAL  SITES 

1,535 

$ 

5,372 

OIHER 

364 

1,325 

LANSSBORO 

MEAL  SITES 

1,594 

5,579 

OTHER 

292 

1022.00 

LENOX 

MEAL  SITES 

2,081 

7,283 

aiUEH 

40.00 

139 . 00 

TOTAL 

5,906 

$ 

20,720 

$ 


0.00 
0.00 
0.00 
4.36 
0 . 00 
0.00 
4.40 
6.66 
1.47 
3.03 
7.42 
3.25 
2.70 


AVERACS; 

COST  PER  PASSSH5ER 


$ 


$ 


27.11 
0.00 
0.00 
22.12 
20.98 
25.59 
25.34 
19.28 
20.97 
33.94 
15.50 
30.58 
22.10 
15.33 
17.31 


AVERAGE 


$ 


3.50 
3.64 

3.50 
3.50 

3.50 
3.48 
3.51 


*  Does  not  include  Adminietrative  costs 
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SOMMARY  OF  PONDING  SOORCKS 


STATE  AND  FEDiEAL  SHARE  BY  SERVICE 


FIXED  D©1AND  CAPITAL  TCTALS 
ROOTE    RESPOICIVE  COST 


FARE  REVENUES  $554,208 


OOltiaNmES 

ADAMS  $7 , 334 

CHESHIRE  12,919 

CLARKSBDRG  0 

EALTON  16,020 

(3?EAT  BARRIN[?rON  17,067 

HINSCIALE  1  904 

LANESBORO  6!673 

™  8,815 

LENOX  13,323 

NC^TH  ADAtB  22,310 

PITTSFIELD  144 , 468 

STCXXBRIDGE  14  950 

WILLIAMSTOHN  7,' 169 

TOTAL  OCmKmES  SHARE  272,952 


MASSAGHOSFTTS  SHARE*  379,916 


FEDERAL  SHARE 

CMTA  ACTION  9  190.959 

DMTA  SECTION  18  169,830 
OfTA  GAPnAL 

TOTAL  FEDERAL  SHARE  360,789 


TOTALS  $1,013,657 


*  INCLUDES  TRANSPCFTATION  BOND  ISSUE 


$165,590  —  $719,798 


$1,840  $199  $9,373 

179  199  13,297 

257  0  257 

4,130  241  20,391 

3,867  282  21,216 

265  37  2,206 

2,518  95  9,286 

1.538  192  10,545 

8,526  258  22,107 

5,554  496  28,360 

56,287  2,876  203,631 

423  212  15,585 

744  118  8,031 

86,128  5,205  364,285 


119,878  36,914  536,708 


74,399    265,358 

39,443    209,273 

168,475  168,475 

113,842        168,475  643,106 


$319,848       $210,594  1,544,099 
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SUMMARY  OF  FUNDING  SOURCES 


BALANCE  SHEET 


Ab  of  June  30,  1988 
ASSETS 

Current  Assets 

Cash  and  Short-term  Investments  $  499,639 

Accounts  Receivable 

Urban  Mass  Transportation  Administration  492,508 

Comoonwealth  of  Massachusetts  505,000 

Member  commuriities  364,285 

Othier  58,265 

Total  Current  Assets  $  1,919,697 

Property  and  Equip^Dent  $  4,811,726 

Less  Accumulated  Depreciation  2,413,538 

Net  Property  and  Equiprrjent  $  2,398,188 

Total  Assets  $  4,317,885 

LIABILITIES  AND  B3UITY 

Current  Liabilities 

Accounts  Payable  $  92,611 

Accrued  Interest  and  Other  Liabilities  71,568 
Unredeemed  Taxi,  Van  and  Cabulance  Tickets  34,200 
Notes  Payable  1,725,000 

Total  Liabilities  $  1,923,379 

EQUITY  -  CONTRIBUTED  CAPITAL  $  2,394,506 

Total  Equity  $  2,394,506 

Total  Liabilities  and  Equity  $  4,317,885 
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STATEMENT  OF  RB^JE  ANT)  EXPENDITURES 


For  the  Year  Ended  June  30,  1988 
Operating  Revenues 

Fare  Revenue: 

Fixed  Route 
Demand  response 

Interest  Income 

Other  Income 

Total  Operating  Incocae 

Operating  Expenses 


$  554,208 
165,590 


$ 


719,798 
36,529 
0 


$  756,327 


Transportation  Contracts: 

Fixed  Route 

Demand  Response 
Administrative  Salaries 
Professional  &  Technical  Services 
Public  Relations 
Printing 

General  Insurance  &  Accident  Claims 

Pension  &  Group  Insurance 

Travel  &  Meetings 

Office  Supplies  &  Expense 

Utilities  &  Maintenance 

Telephone 

Interest  Expense 

Miscellaneous 

Total  Operating  Expenses 

Net  Cost  Of  Service 


$  1,428,668 
394,931 


$  1,823,599 
66,228 
31,476 
14,744 

5,585 
11,556 
29,954 
994 

3,198 
38,668 

4,036 
80,895 

3,899 


$  2,114,832 
$  1,358,505 


Federal  Assistance 
State  Assistance 
Local  Assistance 

Accessibility  Improvement  Program 
Special  Fare  Assistance  Grant 


$ 


474,631 
444,794 
359,080 
55,000 
25,000 


$  1,358,505 
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INTRODUCTION 


Description  of  the  Organization  of  the  Authority 


The  Berkshire  Regional  Authority  was  organized  in  1974  in  response  to 
the  need  for  public  transportation  in  Berkshire  County.  The  original 
communities  of  Dalton,  Pittsfield,  Lanesboro,  Lee,  Lenox,  Richmond, 
and  Hinsdale  formed  the  nucleus  of  a  transportation  system  which  now 
includes  the  towns  of  Stockbridge,  Great  Earrington,  Cheshire,  Adams, 
Wi 1 1 lamstown ,    Clarksburg,    and  the  City  of  North  Adams. 

The  Authority's  governing  body  is  its  Advisory  Board  which  is  made  up 
of  the  "Chief-Elected  Official"  from  each  community.  "From  time  to 
time",  the  Chief-Elected  official  may  appoint  a  delegate  to  serve  in 
his  or  her  place. 

The  activities  of  the  Authority  are  managed  by  an  Administrator  who 
is  appointed  by  the  Advisory  Board  and  is  responsible  for  the 
administration  of  the  Transit  Authority. 

Since  the  enabling  statute  prohibits  the  Authority  from  actually 
operating  services,  it  must  contract  with  private  companies  to 
operate  its  mass  transit  services.  Capital  equipment  is  provided  by 
the  Authority  for  the  operations. 


During  Fiscal  year  '89  (July  1,  1988  -  June  30,  1989),  the  Berkshire 
Division  of  American  Transit  Corporation  was  the  management  firm 
hired  by  the  Authority  to  operate   its   fixed  route  service. 


The  Berkshire  Regional  Transit  Authority  also  has  contracts  with  17 
social  service  agencies,  14  taxi  companies  and  2  cabulance  companies 
to  provide  discounted  rides  for  the  elderly  and  handicapped. 

On  the  following  pages  is  an  organizational  chart  showing  the 
structure  of   the  Berkshire  Regional  Transit  Authority. 
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BERKSHIRE  REGIONAL  TRANSIT  AUTHORITY 
ADVISORY  BOARD 


ADMINISTRATOR 


DEMAND  FIXED                        TELEPHONE  OFFICE 

RESPONSE  ROUTE                      INFORMATION  MANAGER 

TAXI  AMERICAN 

TICKET  TRANSIT 

PROGRAM  CORPORATION 


CABULANCE 


TAXI  VANS 
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BOARD  MEMBERS 


COMMUNITY 

Pittsf leld 
Great  Barrington 
Lenox 
Lee 

North  Adams 
St ockbr idge 
Dalton 
Adams 
Lanesboro 
Willi  amst own 
Hi  nsda 1 e 
Cheshire 
Ri chmond 
C 1 arksburg 


BOARD  MEMBER 

Karl  Hekler  (Chairman) 
Edward  Morehouse 
Wharton  Barker 
Christopher  Salinetti 
Ph 1 1 1 p  Pug  1 lese 
John  Cronson 
Eugene  Clark 
George  Haddad 
Lawrence  Healy 
Michael  Muzyka 
Jeanne  Carmel 
Frank  Polastri 
Douglas  Chapman 
Michael  Wood 


ACCOMPLISHMENTS  AND  GOALS 


ACCOMPLISHMENTS   IN  FY  '89 

During  Fiscal  Year  1989  (July  1,  1988  -  June  30,  1989),  the  Berkshire 
Regional  Transit  Authority  had  several  major  accomplishments.- 

1.  Bus  shelters  were  installed  throughout  the  BRTA  service  area; 

2.  The  BRTA,    in  conjunction  with  a   local   radio  stationed,    ran  a  two 
week   "Gifts   for  Kids"  campaign. 

3.  A  new  phone  system  was  installed; 

4.  Requests     for     Proposals   for  management  services  were  sent  out  and 
the  contract  was  awarded  to  American  Transit  Corporation,  St. 
Louis,  MO. 

5.  New  fare  boxes  were   installed   in  all   the  buses 

GOALS  FY '90 

During  Fiscal   Year  1990,    the  BRTA  hopes  to  accomplish  the  following: 
1.   The   implementation  of  a   fare   increase  effective  July  1,  1989. 
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FIXED  ROUTE  OPERATIONS 


HISTORICAL  RIDERSHIP 

A  look  at  the  historical  ridership  for  the  FY' 76  -  FY' 89  period  shows 
a  general  upward  trend  for  several  years  followed  by  an  industry-wide 
decrease  in  ridership..  Average  daily  ridership  was  approximately 
1,100  passengers  per  day   in  FY'76  and  3,900   in  FY'89 


CURRENT  RIDERSHIP 
The   fixed  route  ridership   for  FY'89  was  1,076,836. 


OPERATIONS 

Fare  revenue  in  Fy  '89  for  the  fixed  route  operations  were  $539,441 
as  compared  with  FY ' 88  revenues  of  $554,208.  This  represented  a 
decrease  in  fixed  route  revenue  of  2.1%.  American  Transit  Corporation 
is  the  management  company  for  our  fixed  route  transportation 
contracts.  The  fixed  route  contract  cost  for  FY'89  was  $1,780,644 
versus  $1,567,865  in  FY ' 88 .  This  represented  a  13.57%  increase  in  the 
cost  of  the   fixed  route  contract. 

Further  detailed  information  on  revenues  and  expenses  can  be  found  in 
the  Financial   Statements  at  the  back  of  this  report. 


( 
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FY '89  FIXED  ROUTE  OPERATIONS 


PASSENGERS 

TOTAL  HOURS 

REVENUE  HOURS 

TOTAL  MILES 

REVENUE  MILES 

PASSENGERS  PER 
REVENUE  HOUR 

PASSENGERS  PER 
REVENUE  MILE 

TOTAL  COST 

REVENUE 

NET  COST 

COST  PER 
PASSENGER 

REVENUE  PER 
PASSENGER 

TOTAL  SUBSIDY 
PER  PASSENGER 

FEDERAL  SUBSIDY 
PER  PASSENGER 

STATE  SUBSIDY 
PER  PASSENGER 

LOCAL  SUBSIDY 
PER  PASSENGER 

PERCENTAGE  OF 
COSTS  RECOVERED 
BY  FARES 


ELM/ 
COLTSVILLE 

195, 693 
6,899 
6,855 
92,363 
85, 717 

28  .  55 

2  .  28 
$241 . 277 
$86,720 
$154, 557 

$1 . 233 

$0 . 443 

0  .  790 

72, 653 
$0 . 371 

47, 269 
$0 . 242 

34, 635 
$0 . 177 

35 . 94% 


DALTON/ 
HINSDALE 

115,573 
6,894 

6,773 
107 , 957 
102 , 971 

17  .  06 

1  .  12 
$220 , 265 
52, 361 
$167, 904 

$1 . 906 

$0 .453 

1  .453 

78, 927 
$0 . 683 

51 , 351 
$0 . 444 

37, 626 
$0 . 326 

23 . 77% 


CHAPMAN 
CORNERS 

60,822 
3,  675 
3,477 
61 , 664 
49 , 715 

17  .49 

1  .  22 
$128, 384 
21 , 070 
$107 , 314 

$2,111 

$0 . 346 

1  .  764 

50 ,445 
$0 . 829 

32 , 821 
$0 . 540 

24, 048 
$0 . 395 

16 .41% 


PITTSFIELD 
GREAT 
BARRINGTON 

199, 277 
11,898 
11 , 569 
261 , 164 
247, 380 

17  .  23 

0  .  81 
$416 , 136 
125, 034 
$291 , 102 

$2 . 088 

$0 . 627 

1  .461 

136 , 840 
$0 . 687 

89 , 028 
$0 .447 

65, 234 
$0 . 327 

30 . 05% 


CRANE 
AVE 
BCC 

99,892 
3,  346 
3,310 
51 , 588 
42 , 811 

30  .  18 

2  .  33 
$116 , 988 
31 , 007 
$85 , 981 

$1 . 171 

$0 . 310 

0  .  861 

■40,417 
$0 . 405 

26, 296 
$0 . 263 

19, 268 
$0 . 193 

26 . 50% 


FY '89  FIXED  ROUTE  OPERATIONS 


HIGHLAND 
WEST 
PITTSFIELD 


NORTH 

NORTH  ADAMS 
ROUTE  WILLIAMSTOWN 


TOTALS 


PASSENGERS 
TOTAL  HOURS 
REVENUE  HOURS 

TOTAL  MILES 

REVENUE  MILES 

PASSENGERS  PER 
REVENUE  HOUR 

PASSENGERS  PER 
REVENUE  MILE 

TOTAL  COST 

REVENUE 

NET  COST 

COST  PER 
PASSENGER 

REVENUE  PER 
PASSENGER 

TOTAL  SUBSIDY 
PER  PASSENGER 

FEDERAL  SUBSIDY 
PER  PASSENGER 

STATE  SUBSIDY 
PER  PASSENGER 

LOCAL  SUBSIDY 
PER  PASSENGER 

PERCENTAGE  OF 
COSTS  RECOVERED 
BY  FARES 


73.453 
3,  751 
3.  626 
64, 644 
51 ,019 

20  .  26 

1  .44 

$131 , 056 
24,815 
$106 , 241 

$1 . 784 

$0 . 338 

1  .446 

49 , 941 
$0 . 680 

32 ,492 
$0 .442 

23, 808 
$0 . 324 

18 . 93% 


252, 590 
11 , 988 
11 . 849 
240 , 232 
232 , 107 

21  .32 

1  .  09 
;397  ,  263 
161 , 621 
;235  ,  642 

$1 . 573 

$0 . 640 

0  .  933 

110 , 770 
$0 .439 

72 , 067 
$0 . 285 

52 , 805 
$0 . 209 

40 . 68% 


79 , 536 
3,  699 
3,  370 
78, 865 
53, 983 

23  .  60 


1 , 076 , 836 
52, 150 
50, 828 
958,476 
865 , 703 

21  .  19 


1.47  1.24 

129,275  $1,780,644 

36,813  $539,441 

$92,462  $1,241,203 


$1 . 625 
$0 .463 

1  .  163 

43,463 
$0 . 546 

28, 279 
$0 . 356 

20 , 720 
$0 . 261 

28 . 48% 


$1 . 654 
$0 . 501 

1  .  153 

583,456 
$0 . 542 

379 , 603 
$0 . 353 

278, 144 
$0 . 258 

30 . 29% 
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ELDERLY  AND  HANDICAPPED  SERVICES 


SCOPE  OF  SERVICES 


In  addition  to  the  regular  fixed  route  transit  buses,  the  Berkshire 
Regional  Transit  Authority  (BRTA)  also  provides  other  services  in 
keeping  with  the  Urban  Mass  Transportation  Administration  regulations 
which  require  "special  efforts"  to  make  transit  services  accessible 
to  those  with  special  needs,  namely  the  elderly  and  handicapped.  Not 
only  are  there  reduced  fares  for  the  elderly  and  handicapped  on  the 
fixed  route  buses,  but  the  BRTA  also  provided  user  side  subsidy  for 
taxi  cab  rides  and  private  chaircar  operators.  The  Authority  also  has 
in  service  nine  GMC  RTS  II  buses,  with  wheelchair  lifts,  for  use  by 
the  handicapped. 


TAXI   TICKET  PROGRAM 


The  Berkshire  Regional  Transit  Authority,  as  part  of  its  "special 
effort",  offers  reduced  fare  tickets  for  the  elderly  and  handicapped. 
This  service  consists  of  reduced-fare  tickets  used  to  purchase 
transportation  from  taxi  and  cabulance  companies.  The  tickets  are 
available  through  social  service  agencies  throughout  the  county  (see 
list).  The  various  agencies  purchase  tickets  from  the  BRTA  at  a 
reduced  cost  {50%  for  taxi  tickets,  20%  for  Cabulance  tickets) .  The 
agency  then  sells  them  to  eligible  clients  m  accordance  with  the 
BRTA  policies.  Handicapped  persons  must  have  a  Commonwealth  of 
Massachusetts  Transportation  Access  Pass  in  order  to  purchase 
tickets.  Non-handicapped  elders  are  limited  as  to  the  number  of 
tickets  they  may  perchase  in  a  week.  The  clients  then  use  the  tickets 
to  purchase  rides  with  local  taxi  cabs  or,  in  the  case  of  those 
persons  confined  to  a  wheelchair,  from  private  chair  car  operators  in 
their  communities  (see  list) .  The  private  owners  then  redeem  the 
tickets  with  the  BRTA  for  their  full  value.  The  program  was  expanded 
late  in  FY '81  to  include  Wi 1 1 i amst own ,  North  Adams  and  Great 
Barrington.  The  town  of  Stockbridge  was  added  in  May  of  FY '82. 
Clarksburg  was  added   in  June  of  1986. 

The  program  has  been  successful  m  meeting  the  transportation  needs 
of  the  elderly  and  handicapped,  especially  in  light  of  cut-backs  in 
transportation  funds  by  other  social  agencies. 

The  total  number  of  passengers  using  taxis  during  FY ' 89  was  82,175  as 
compared  with  91,769  for  FY ' 88 .  The  total  number  of  passengers  using 
cabulances  during  FY'89  was  9,031  as  compared  with  7,042  during 
FY ' 88 .    Further   information   is  available  on  the   following  pages. 


TAXI   TICKET  AGENCIES 


Berkshire  Mental  Health 
333  East  Street 
Pittsfield,  MA  01201 
499-0412 

Berkshire  County  Association  for 

Retarded  Cit  1  ze  ns 

52  Deming  Street 

Pittsfield,   MA  01201 

499-424 

Berkshire  Medical  Center 
741  North  Street 
Pittsfield,   MA  01201 
443-3531 

United  Cerebral  Palsy 
46  Summer  Street 
Pittsfield.   MA  01201 
442-1562 

Berkshire  Benevolent  Association 

for  the  Bl ind 

P.O.   Box  778 

Pittsfield,   MA  01201 

442-3450 

Pittsfield  Council   on  Aging 
33  Bradford  Street 
Pittsfield,   MA  01201 
447-7374 

Stockbridge  Council   on  Aging 
Main  Street 
Stockbridge,   MA  01262 
298-3118 

Lanesboro  Council   on  Aging 
P.O.    Box  206 
Lanesboro,  MA  01237 
442-3853 

Jewish  Community  Center 
235  East  Street 
Pittsfield,   MA  01201 
442-4360 


Lenox  Council  on  Aging 
85  Walker  Street 
Lenox,   MA  01247 
637-2948 

Great  Barrington  Council  on 
Agi  ng 

909  Castle  Street 

Great  Barrington,   MA  01230 

1528-1881 

Adams  Council   on  Aging 
P.O.    Box  255 
East  Street 
Adams,   MA  01220 

North  Adams  Council   on  Aging 

Ashland  Street 

North  Adams,   MA  01247 

663-7391 

Williamstown  Council   on  Aging 

Harper  Court 

118  Church  Street 

Williamstown.   MA  01267 

458-8250 

Lee  Council   on  Aging 
Town  Ha  1 1 
Lee,   MA  01238 
243-2100 

Dalton  Council   on  Aging 
400  Main  Street 
Dalton,   MA  01226 
684-2000 

Adl lb,    Inc . 

442  North  Street 

Pittsfield.   MA  01201 

442-7047 
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TAXI  COMPANIES 


ABBOTT'S  TAXI 
GREYLOCK  STREET 
LEE,   MA  01238 
JAQUELINE  ABBOTT 
243-1645 


COURTESY  CAB 

144  WAHCONAH  STREET 

PITTSFIELD,   MA  01201 

JOHN  CLEMONS 

443-0942 


AMES  TAXI 

7  WESLAYAN  STREET 

NORTH  ADAMS,   MA  01247 

RACHEL  AMES 

663-3141 


RAINBOW  TAXI 
P.O.    BOX  642 
PITTSFIELD,   MA  01202 
ANTHONY  RENZI 
447-8117 


PARK  TAXI  SERVICE 
BRADLEY  STREET 
LEE,   MA  01238 
GERALD  I NE  HUGGINS 
243-0020 


AAROW  TAXI 
P.O.  642 

PITTSFIELD,   MA  01202 
STEVE  CHASE 
499-4860 


VETERAN'S  TAXI 
BERKSHIRE  PLAZA 
NORTH  ADAMS,    MA  01247 
NORMAN  LI  SI 
663-8300 


COLLEGE  TAXI 

378  NORTH  STREET 

WILLIAMSTOWN,   MA  01267 

WILLIAM  REAGAN 

458-2100 


UNITED  TAXI 

13  CHEROKEE  DRIVE 

NORTH  ADAMS.   MA  01247 

DUANE  BENTLEY 

664-6854 


COMMUNITY  CORPORATION 

8  CASTLE  STREET 

GREAT  BARRINGTON,   MA  01230 

THOMAS  RATHBUN 

528-1947 


HERITAGE  TAXI 
BOX  225 

NORTH  ADAMS.    MA  01247 
WILLIAM  CLIFFORD 
664-4800 


LARRY'S  TAXI 

36  HOLDEN  STREET 

NORTH  ADAMS,    MA  01247 

LAWRENCE  MONNOT 

662-2744 


PEG ' S  TAXI 

23  WARREN  STREET 

NORTH  ADAMS,    MA  01247 

662-3875 


STOCKBRIDGE  LIVERY 
BOX  626 

STOCKBRIDGE,  MA  01262 
298-4848 


CABULANCE  COMPANIES 


Berkshire  Cabulance 
77  Seymour  Street 
P.O.   Box  1292 
Pittsfield,   Ma  01202 
499-3232 
Michael  Wheeler 


County  Ambulance 
510  North  Street 
P.O.   Box  752 
Pittsfield,   MA  01202 
499-2527 
Thomas  Andrews 
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TAXI/CABDLAOCE  PROGEAH  BY  YEAR 


FY'83 

FY-84 

FY'85 

FY'86 

TAXI 
FY'87* 

CABOLANCE 
FY'87* 

TAXI  CABOLANCE 
FY'88*  FY'88* 

TAXI  CABOLANCE 
FY'89*  FY'89» 

PASSENGER  TRIPS 

84,113 

107,266 

117.039 

99,870 

124,509 

5,871 

91,769 

7,042 

82,175 

9,031 

ADHINISTRATIOt) 

$25,458 

$29,523 

$34,622 

$38,816 

$63,160 

$21,599 

$61,722 

$39,414 

$65,000 

$40,637 

CONTRACT 

$209,243 

$256,087 

$261,670 

$299,138 

$268,249 

$111,368 

$249,515 

$126,386 

$271,022 

$166,780 

TOTAL  EXPENSE 

$234,701 

$285,610 

$296,292 

$337,954 

$351,409 

$152,967 

$311,037 

$165,800 

$336,022 

$207,417 

COST  PER  PASS. 

$2.79 

$2.66 

$2.53 

$3.38 

$2.66 

$22.65 

$3.39 

$25.54 

$4.09 

$22.97 

REVEHDE 

$111,450 

$13^,233 

$137,782 

$138,398 

$141,330 

$21,760 

$128,651 

$27,344 

$157,760 

$55,030 

REVENDE  PER/PASS. 

$1.33 

$1.25 

$1.18 

$1.39 

$1.14 

$3.71 

$1.40 

$3.88 

$1.68 

$5.88 

NET  COST 

$123,251 

$151,377 

$158,510 

$199,556 

$190,079 

$111,207 

$182,406 

$138,456 

$198,262 

$172,387 

NET  COST  PER/PASS. 

$1.47 

$1,41 

$1.35 

$2.00 

$1.53 

$18.94 

$1.99 

$19.65 

$2.41 

$19.09 

FEDERAL  ASSISTANCE 

$10,878 

$48,058 

$25,365 

$75,490 

$65,014 

$43,798 

$56,025 

$49,280 

$81,446 

$52,830 

STATE  ASSISTANCE 

$60,419 

$57,777 

$19,470 

$55,089 

$58,444 

$39,371 

$56,995 

$51,893 

$52,989 

$34,372 

LOCAL  SHARE 

$51,954 

$45,542 

$46,607 

$43,301 

$41,621 

$28,038 

$42,586 

$37,283 

$38,827 

$25,185 

DEPARTMENT  OF 
ELDER  AFFAIRS 

$25,000 

$25,000 

$25,000 

ACCESSIBILITY 
IHPROVEHENT  PLAN 

t  AS  OF  FISCAL  YEAS  1987,  THE  TAXI  TICKET  PROGRAK  »AS  OFFICIALLY  SEPERATED  INTO  THO  SECTIONS: 
TAXKFOR  ELDERS  AND  ALL  HANDICAPPED  AND  SDBSIDIZED  AT  50S)  AND  CABOLANCE  (FOR 
SDBSIDIZED  AT  80i) 


$60,000 


PARA-TRANSIT  PROGRAM 
OPERATIONS  REPORT  BY  COMMUNITY  AND  SERVICE 


TAXI 


TOWN 

ADAMS 
CHESHIRE 
CLARKSBURG 
DALTON 

GREAT  BARRINGTON 

HINSDALE 

LANESBORO 

LEE 

LENOX 

NORTH  ADAMS 

PITTSFIELD 

STOCKBRIDGE 

WILLIAMSTOWN 

TOTAL 


ELDERLY  AND  HANDICAPPED  DEMAND  RESPONSE) 

AVERAGE 

PASSENGERS         CONTRACT  COST* 


25 
47 


82 


363 

0 

110 
0 

399 
0 
0 

539 
562 
819 
745 
141 
497 
175 


$ 


6 
4 


450 
0 

550 
0 

513 
0 
0 

194 
001 


67, 009 
169 .  059 
1 ,462 
1 ,800 
275, 037 


COST  PER  PASSENGER 

$  3  .  99 

0  .  00 
5  .  00 
0  .  00 
4  .  35 
0  .  00 
0  .  00 
4  .  02 
7  .  12 
2  .  60 
3.  54 
10  .  37 


3. 


62 
35 


CABULANCE   ( WHEELCHA I RFAST  ONLY) 


TOWN 


PASSENGERS 


CONTRACT  COST* 


AVERAGE 

COST  PER  PASSENGER 


ADAMS 

64 

$ 

1 

,390 

$ 

21 

.72 

CHESHIRE 

61 

1 

405 

23 

03 

CLARKSBURG 

2 

50 

25 

.  00 

DALTON 

1 

044 

21 

080 

20 

19 

GREAT  BARRINGTON 

160 

-5 

,  205 

20 

03 

HINSDALE 

154 

o 

460 

22 

47 

LANESBORO 

87 

1 

.770 

20 

34 

LEE 

176 

4 

020 

22 

84 

LENOX 

670 

14 

.  190 

21 

18 

NORTH  ADAMS 

174 

3 

410 

19 

60 

PITTSFIELD 

6 

101 

94 

.450 

15 

48 

STOCKBRIDGE 

5 

120 

24 

00 

WILLIAMSTOWN 

108 

2 

195 

20 

32 

NON-RESIDENTS 

225 

3 

735 

16 

60 

TOTAL 

9 

031 

$ 

154 

480 

$ 

17 

11 

TOWN 

DALTON 

MEAL  SITES 

OTHER 
LANESBORO 

MEAL  SITES 

OTHER 
LENOX 

MEAL  SITES 

OTHER 
TOTAL 


VAN  SERVICE   (NUTRITION  SITES) 

PASSENGERS         CONTRACT  COST* 


1  ,  259 
232 

1  .  666 
253 

1 ,  996 
0 

5,406 


$ 


4,407 
813 

5,  831 
886 

6,  986 

0 

18, 922 


AVERAGE 

COST  PER  PASSENGER 


3.  50 
3  .  50 

3.50 
3  .  50 

3  .  50 
0  .  00 
3  .  50 


*  Does  not   include  Administrative  costs 
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STATEMENT  OF  REVENUE  AND  EXPENDITURES 


For  the  Year  Ended  June  30,  1989 


Operating  Revenues 


Fare  Revenue : 

Fixed  Route 
Demand  response 

Interest  Income 

Other  Income 

Total  Operating 


539,441 
182, 251 


I ncome 


721 
30 


692 
681 

0 


752, 373 


Operating  Expenses 


Transportation  Contracts: 

Fixed  Route  $  1, 

Demand  Response 
Administrative  Salaries 
Professional  &  Technical  Services 
Public  Relations 
Pr 1 nt 1 ng 

General    Insurance  &  Accident  Claims 

Pension  &  Group  Insurance 

Travel   &  Meetings 

Office  Supplies  &  Expense 

Utilities  &  Maintenance 

Te 1 ephone 

Interest  Expense 

Misce 1 1 aneous 

Total   Operating  Expenses 


641 
456 


613 
723 


$  2 


098 
69 
31 
5 
4 
13, 
32 

3 

13, 
3 

105, 
5 


336 
288 
197 
488 
777 
134 
143 
200 
155 
477 
483 
841 
725 


$  2,386,244 


Net  Cost  Of  Service 


$  1,633,871 


Federal  Assistance 
State  Assistance 
Local  Assistance 

Accessibility  Improvement  Program 
Special   Fare  Assistance  Grant 


728, 083 
473,698 
347, 090 
60, 000 
25,000 


$  1,633,871 


BALANCE  SHEET 

As  of  June  30,  1988 

ASSETS 

Current  Assets 

Cash  and  Short-term  Investments  $  320,463 

Accounts  Receivable 

Urban  Mass 

Transportation  Administration  737,488 
Commonwealth  of  Massachusetts  530,000 
Member  communities  373,392 
Other  62,175 

Total   Current  Assets  $  2,023,518 

Property  and  Equipment  $  4,851,132 

Less  Accumulated  Depreciation  2,631,279 

Net  Property  and  Equipment  $  2,219,853 

Total  Assets  $  4.243,37: 

LIABILITIES  AND  EQUITY 

Current  Liabilities 

Accounts  Payable  $  90,731 

Accrued  Interest  and  Other  Liabilities  98.169 
Unredeemed  Taxi,  Van  and  Cabulance  Tickets  38,300 
Notes  Payable  1,800,000 

Total   Liabilities  $  2,027.200 

EQUITY  -  CONTRIBUTED  CAPITAL  $  2,216,171 

Total   Equity  $  2,216,171 

Total  Liabilities  and  Equity  $  4,243,37 


t 


4675  .102 


ACME 

BOOKBINDING  CO.,  INC. 

APR  28  1991 

100  CAMBRIDGE  STREET 
CHARLESTOWN,  MASS 


